Public Document Pack

Saltash Town Council '

Konsel An Dre Essa

The Guildhall

12 Lower Fore Street
Saltash

PL12 6JX

Telephone: 01752 844846
www.saltash.gov.uk

19 November 2025

Dear Councillor

| write to summon you to the Extraordinary Meeting of Policy and Finance
Committee to be held at the Guildhall on Tuesday 25th November 2025 at 6.30
pm.

The meeting is open to members of the public and press. Any member of the public
requiring to put a question to the Town Council must do so by 12 noon the day
before the meeting either by email to enquiries@saltash.qov.uk or via The
Guildhall, 12 Lower Fore Street, Saltash PL12 6JX.

Please note if Councillors have any questions on the business to be transacted at
this meeting the Clerk must be notified no later than 12 noon the day before the
meeting.

Yours sincerely,

Councillor Pete Samuels
Chair of Policy and Finance

To:

Essa Tamar Trematon
A Ashburn S Gillies G McCaw
R Bickford M Johns S Miller

J Brady S Martin B Samuels
R Bullock P Nowlan B Stoyel

L Mortimore J Peggs

P Samuels (Chairman) J Suter (Vice-Chairman)
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10.

11.

12.

Agenda
Health and Safety Announcements.
Apologies.

Declarations of Interest:

a. To receive any declarations from Members of any registerable (5A of the
Code of Conduct) and/or non-registerable (5B) interests in matters to be
considered at this meeting.

b. The Town Clerk to receive written requests for dispensations prior to the start
of the meeting for consideration.

Public Questions - A 15-minute period when members of the public may ask
guestions of the Town Council.

Please note: Any member of the public requiring to put a question to the Town
Council must do so by email or via The Guildhall no later than 12 noon the
day before the meeting.

Members of the public are advised to review the Receiving Public Questions,
Representations and Evidence at Meetings document prior to attending the
meeting.

To receive and approve the minutes of the Policy and Finance Committee held
on 11 November 2025 as a true and correct record. (Pages 4 - 14)

To consider Risk Management reports as may be received.

To receive a report on Cyber and Pontoon insurance and consider any actions
and associated expenditure. (Page 15)

To receive the draft Town Council Precept for the year 2026/27 and consider
any action and associated expenditure. (Pages 16 - 18)

To receive the Town Council recommended Fees and Charges for the year
2026/27 and consider any actions and associated expenditure. (Pages 19 - 23)

To receive the Town Council recommended Budgets, Virements and Nominal
Codes for the year 2026/27 and consider any actions and associated
expenditure. (Pages 24 - 45)

To receive a report on the level of Town Council's General Reserves,
Contingency and Earmarked Reserves and consider any actions and
associated expenditure. (Pages 46 - 61)

To consider recommending the Town Council Precept for the year 2026/27 to
Full Council to be held on 4 December 2025.
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13.

14.

15.

16.

Public Bodies (Admission to Meetings) Act 1960:

To resolve that pursuant to Section 1(2) of the Public Bodies (Admission to
meetings) Act 1960 the public and press leave the meeting because of the
confidential nature of the business to be transacted.

To consider any items referred from the main part of the agenda.

Public Bodies (Admission to Meetings) Act 1960:
To resolve that the public and press be re-admitted to the meeting.

To confirm any press and social media releases associated with any agreed
actions and expenditure of the meeting.

Date of Next Meeting: Tuesday 13 January 2026 at 6.30 pm
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Agenda Iltem 5

SALTASH TOWN COUNCIL

Minutes of the Meeting of the Policy and Finance Committee held at the
Guildhall on Tuesday 11th November 2025 at 6.30 pm

PRESENT: Councillors: A Ashburn, J Brady, R Bullock, M Johns, S Martin,
G McCaw, JPeggs, B Samuels, P Samuels (Chairman),
B Stoyel and J Suter (Vice-Chairman).

ALSO PRESENT: 1 Member of the Public, S Burrows (Town Clerk / RFO),
J Hughes (Administration Officer), W Peters (Finance Officer)
and D Joyce (Office Manager / Assistant to the Town Clerk)

APOLOGIES: R Bickford, S Gillies, S Miller, L Mortimore and P Nowlan.

231/25/26 HEALTH AND SAFETY ANNOUNCEMENTS.

The Chairman informed those present of the actions required in the
event of a fire or emergency.

232/25/26 DECLARATIONS OF INTEREST:

a. To receive any declarations from Members of any registerable (5A of
the Code of Conduct) and/or non-registerable (5B) interests in
matters to be considered at this meeting.

None received.

b. The Town Clerk to receive written requests for dispensations prior to
the start of the meeting for consideration.

None received.

233/25/26 PUBLIC QUESTIONS - A 15-MINUTE PERIOD WHEN MEMBERS OF
THE PUBLIC MAY ASK QUESTIONS OF THE TOWN COUNCIL.

None received.
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234/25/26

235/25/26

236/25/26

Page 5

TO RECEIVE AND APPROVE THE MINUTES OF THE POLICY AND
FINANCE COMMITTEE HELD ON 23 SEPTEMBER 2025 AS A TRUE
AND CORRECT RECORD.

Please see a copy of the minutes on the STC website or request to see
a copy at the Guildhall.

It was proposed by Councillor P Samuels, seconded by Councillor
Suter and RESOLVED that the minutes of the Policy and Finance
Committee held on 23 September 2025 were confirmed as a true and
correct record.

The Chairman announced the next item of business to be received is

agenda item 21.

TO CONSIDER A COMMUNITY CHEST APPLICATION FROM
OAKLANDS COMMUNITY CENTRE CC285.

The Vice Chairman reminded members of the original application
discussed at the Policy and Finance meeting on 23 September and
directed their attention to the additional documents included in the
circulated report pack, which provide further support for the original
application.

Members discussed the additional information received, and James
Jenkins presented an overview of the project, highlighting its current
benefits and long-term impact on the community.

It was proposed by Councillor P Samuels, seconded by Councillor
Suter and RESOLVED to award £925 to Oakland’s Community Centre.

TO REVIEW THE POLICY AND FINANCE BUSINESS PLAN
DELIVERABLES AND CONSIDER ANY ACTIONS AND
ASSOCIATED EXPENDITURE.

The Chairman advised Members that further consideration regarding
the review of the new business plan deliverables received and
contained within the circulated reports pack was required.

It was proposed by Councillor Suter, seconded by Councillor Brady
and RESOLVED to defer to the Policy and Finance meeting to be
held on 13 January 2026 to allow the Chairman and Vice Chairman
additional time for review.
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238/25/26

239/25/26

240/25/26

241/25/26

242/25/26

243/25/26

Page 6

TO NOTE THAT ALL ACCOUNTS AND BANK ACCOUNTS ARE
RECONCILED UP TO SEPTEMBER 2025.

It was RESOLVED to note.

TO NOTE THAT PETTY CASH IS RECONCILED UP TO OCTOBER
2025.

It was RESOLVED to note.

TO RECEIVE AND NOTE A REPORT ON VAT.

It was RESOLVED to note.

TO RECEIVE THE TOWN COUNCIL VAT PARTIAL EXEMPTION
CALCULATION FOR THE FINANCIAL YEAR 2024-25 AND
CONSIDER ANY ACTIONS AND ASSOCIATED EXPENDITURE.

It was RESOLVED to note.

TO RECEIVE AND NOTE THE INTERIM INTERNAL AUDIT REPORT
FOR THE YEAR ENDED 31 MARCH 2026.

It was RESOLVED to note

TO RECEIVE AND NOTE A REPORT ON INVESTMENTS AND
CONSIDER ANY ACTIONS AND ASSOCIATED EXPENDITURE.

It was RESOLVED to note.

TO NOTE THAT AN AUDIT ON RECENT SUPPLIER PAYMENTS
WAS CONDUCTED BY THE CHAIRMAN OF POLICY & FINANCE IN
LINE WITH THE COUNCIL'S FINANCIAL REGULATIONS. THERE
ARE NO DISCREPANCIES TO REPORT.

It was RESOLVED to note.
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TO RECEIVE THE CURRENT STC COMMITTEE BUDGET
STATEMENTS AND CONSIDER ANY ACTIONS AND ASSOCIATED
EXPENDITURE.

Members received and reviewed the report and budget statement
received and contained within the circulated reports pack.

It was proposed by Councillor P Samuels, seconded by Councillor
McCaw and RESOLVED to note the budget statement and approve the
virement of £1,000.00 from budget code 6214 PF Health and Safety to
budget code 6202 PF Civic Occasions (including Road Closures) to
cover additional costs for the remainder of the financial year.

TO RECEIVE A REPORT FROM THE FINANCE OFFICER AND
CONSIDER ANY ACTIONS AND ASSOCIATED EXPENDITURE.

The Finance Officer briefed members on the report received and
contained within the circulated reports pack.

It was proposed by Councillor P Samuels and seconded by Councillor
Brady and RESOLVED to note the report and that the Finance Officer
be authorised to write off the two outstanding daily moorings invoices,
totalling £90 plus VAT, at the end of the financial year should payment
not be received.

TO RECEIVE AND NOTE A REPORT ON THE TOWN COUNCIL'S
PROPERTY VALUATION.

The Finance Officer briefed Members on the report received and
contained within the circulated reports pack, confirming that Company
A, at a cost of £5,400, will be appointed to provide the valuations
required to ensure Town Council assets are accurately valued and
insured. However, sufficient funds are not available in budget code
6224 Professional Costs, and the Finance Officer requested approval
for a virement to cover the cost.

It was proposed by Councillor P Samuels, seconded by Councillor
Brady and RESOLVED to note the report and approve a virement of
£5,400 from budget code 6273 PF EMF Legal Fees to budget code
6224 Professional Costs to fund the appointment of Company A.
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TO RECEIVE A REPORT ON CIVICA MODERN.GOV AND

CONSIDER ANY ACTIONS AND ASSOCIATED EXPENDITURE.

The Town Clerk briefed Members on the report received and contained
within the circulated reports pack.

It was proposed by Councillor B Samuels, seconded by Councillor
Johns and RESOLVED to:

1.

Approve in principle the migration of the Town Council’'s Civica
Modern.Gov associated data to their cloud-hosted platform, subject
to final confirmation from the Town Council’s IT consultant that the
proposed solution meets all technical and operational requirements;

. Budget for the migration and future cloud-hosting platform at a cost

of £26,417 in the financial year 2026/27 against budget code 6208
PF Subscriptions;

. Budget for future support and maintenance at a fixed cost of £16,209

for the remaining contract term (years 2 to 5) against budget code
6208 PF Subscription;

. Delegate authority to the Office Manager / Assistant to the Town

Clerk to work collaboratively with the Town Council’s IT consultant
and Civica Modern.Gov in identifying a suitable cloud-based
Democratic Service software solution that mitigates associated risks,
reporting back to a future meeting of the Policy and Finance
Committee with the outcome.
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TO RECEIVE A REPORT ON THE TOWN COUNCIL PHONE
INFRASTRUCTURE AND CONSIDER ANY ACTIONS AND
ASSOCIATED EXPENDITURE.

The Town Clerk briefed Members on the report received and contained
within the circulated reports pack.

It was proposed by Councillor B Samuels, seconded by Councillor
Suter and RESOLVED to:

1. Approve the transition to the Wildix Communications system in the
financial year 2026/27 to improve/future proof the Town Council
phone infrastructure;

2. Delegate to the Office Manager / Assistant to the Town Clerk to
recycle existing equipment;

3. Budget for the transitional upfront cost of £2,265 + VAT and annual
cost of £1,504 + VAT to purchase telephone equipment, if required,
against budget code 6300 PF Telephone;

4. Note there is potential cost savings due to some staff accessing the
phone system via work mobile app.
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TO SET THE POLICY AND FINANCE BUDGET FOR THE YEAR
2026/27 RECOMMENDING TO THE EXTRAORDINARY POLICY AND
FINANCE COMMITTEE MEETING TO BE HELD ON 25 NOVEMBER
2025.

The Finance Officer provided an overview of the proposed budgets for
the year 2026/27 received and contained within the circulated reports
pack.

Members discussed the budget setting for the year 2026/27.

It was proposed by Councillor P Samuels, seconded by Councillor

Brady and resolved to RECOMMEND to the Extraordinary Policy and

Finance Committee meeting to be held on 25 November 2025:

Operating Income:

1. To delete budget code 4902 PF Insurance Claim;

Operating Expenditure:

2. To vire unspent funds from budget code 6202 PF Civic Occasions
to budget code 6272 PF EMF Robes and Civic Regalia subject to
there being an unspent balance available at the end of the year;

3. To increase budget code 6206 (PF Youth Council) from £4,000 to
£6,000 to enable Saltash Youth Network to provide additional
grants to affiliated organisations and individuals, and to support a
crisis fund for families in need;

4. To increase budget code 6222 PF Commissioning Youth Work
from £60,842 to £100,000 to meet the additional requirements of

youth services in the town;

5. To budget the same amount of funding for codes 6210 Community
Chest, 6220 Festival Fund;
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EMF Expenditure:

6. To increase budget code 6273 EMF Legal Fees by £6,000 to cover
legal cost as necessary;

7. To increase budget code 6285 PF EMF Twinning of £1,000 to
support the 80 Anniversary celebrations;

8. To rename budget code 6224 PF Legal to PF Legal and
Professional Costs;

9. To rename budget code ST PF Staff Clothing to ST PF Staff ID
Badges;

10. To rename budget code 6300 PF Telephone to PF Telephone and
Mobile;

11. To rename budget code 6301 PF Stationery to PF Stationery and
Printing;

12. That the Policy and Finance Committee budget for the year 2026-
27, as attached, be referred to the Extraordinary Policy and
Finance Committee meeting on 25 November 2025.

TO CONSIDER RISK MANAGEMENT REPORTS AS MAY BE
RECEIVED.

Nothing to report.

TO RECEIVE A REPORT ON FUNDING AWARDED TO SALTASH
REGATTA FF127 AND CONSIDER ANY ACTIONS AND
ASSOCIATED EXPENDITURE.

It was RESOLVED to note.

TO RECEIVE A REPORT ON TOWN COUNCIL POLICIES AND
PROCESSES AND CONSIDER ANY ACTIONS AND ASSOCIATED
EXPENDITURE.

Members received and reviewed the report contained within the
circulated reports pack.

It was proposed by Councillor P Samuels, seconded by Councillor
Peggs and RESOLVED to support the recommendation by delegating
authority to the Town Clerk to explore options for outsourcing a full and
comprehensive review of all Town Council policies and procedures
reporting back at the Policy and Finance Committee meeting to be held
on 13 January 2026.
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253/25/26 TO RECEIVE AMENDMENTS TO THE HIRE OF TOWN COUNCIL
PREMISES AND EVENTS POLICY AND CONSIDER ANY ACTIONS.

254/25/26

Page 12

Members received and reviewed the report circulated in the reports
pack.

It was proposed by Councillor P Samuels, seconded by Councillor B
Samuels and resolved to RECOMMEND to Full Town Council:

1.

To retire the existing Town Council Hire of Premises and Events
Policy and associated Booking Form;

To adopt the revised Hire of Town Council Premises and Events
Policy, Booking Form and Terms and Conditions of Hire;

Points 1 and 2 are subject to the Town Clerks final review.

TO RECEIVE A REPORT ON THE TOWN COUNCIL PRECEPT

LEAFLET FOR THE YEAR 2026/27 AND CONSIDER ANY ACTIONS

AND ASSOCIATED EXPENDITURE.

Members received and reviewed the report circulated in the reports
pack.

It was proposed by Councillor P Samuels, seconded by Councillor
Brady and RESOLVED to:

1.

Approve the design for the double-page newspaper spread, social
media graphics, and bus stop advertisement, ensuring the bus stop
text is more concise and impactful;

. Approve advertising across the following channels: static bus stops

(Gilston Road and Burraton Cross), a double-page newspaper
spread in the Observer, social media platforms, the Guildhall,
Library, public noticeboards, the Town Council website, and one pull-
up banner,

. Delegate authority to the Development and Engagement Manager

and the Communications and Engagement Officer to finalise the
approved designs and oversee distribution, with a progress report,
including the final designs, to be presented at the Policy and Finance
Committee meeting on 13 January;

. Approve payment for the precept leaflet, allocating £1,800 from

budget code 6301 PF Stationery/Postage/Printing and £210 from
budget code 6230 PF Social Media Advertising, plus an additional
£100 for a pulllup banner from budget code 6301PF
Stationery/Postage/Printing
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255/25/26 TO RECEIVE AND NOTE QUARTERLY REPORTS FOR THE
COMMISSIONING OF PROFESSIONAL YOUTH WORK IN
SALTASH:

a. Livewire;

It was RESOLVED to note Livewires quarterly report for the
Commissioning of Professional Youth Work in Saltash.

b. The Core;

The Town Clerk informed Members that the report circulated in
the reports pack is not The Core’s quarterly report under the
Professional Youth Work parameters — this was received at the
last meeting.

It was proposed by Councillor Martin, seconded by Councillor
Stoyel and RESOLVED to note the report, release the next
instalment of £10,140, and to thank The Core for their ongoing
dedication to delivering youth services in the town, and that the
Town Council remains fully committed to supporting and
strengthening this vital service.

256/25/26 TO RECEIVE REPORTS FROM WORKING GROUPS AND OUTSIDE
BODIES:

a. Neighbourhood Plan Steering Group;
Nothing to report.
b. Saltash Team for Youth;

Councillor Martin led on the report received and contained within the
circulated reports pack.

It was proposed by Councillor P Samuels, seconded by Councillor
Martin and RESOLVED to:

1. Thank Livewire and The Core for their ongoing dedication to
delivering youth services in the town, and that the Town Council
remains fully committed to supporting and strengthening this
vital service for those who need it;

2. Approve updating the 2026/27 Professional Youth Work Tender
Specification from a 12-month bid to a three-year bid to support
the long-term sustainability of both youth centres.

c. Section 106 Panel

Nothing to report.

Page 13 1290



257/25/26

258/25/26

259/25/26

260/25/26

Page 14

PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960:

To resolve that pursuant to Section 1(2) of the Public Bodies
(Admission to Meetings) Act 1960 the public and press leave the
meeting because of the confidential nature of the business to be
transacted.

TO CONSIDER ANY ITEMS REFERRED FROM THE MAIN PART OF
THE AGENDA.

None.

PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960:

To resolve that the public and press be re-admitted to the meeting.

TO CONFIRM ANY PRESS AND SOCIAL MEDIA RELEASES
ASSOCIATED WITH ANY AGREED ACTIONS AND EXPENDITURE
OF THE MEETING.

It was proposed by Councillor Suter, seconded by Councillor Martin and
RESOLVED to issue the following press and social media releases:

1. Tech and infrastructure — Saltash Town Council in the 215t century;
2. Community Chest — Oakland’s Community Centre;
3. Revised hire policy, promoting Town Council facilities (Subject to Full

Council approval of minute 253/25/26).

DATE OF NEXT MEETING

Tuesday 25 November 2025 at 6.30 pm

Rising at: 8.55 pm

Signed:

Chairman

Dated:
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Agenda Item 7

To receive a report on Cyber and Pontoon insurance and consider any actions
and associated expenditure.

Report to: Policy & Finance Committee

Date of Report: 14 November 2025

Officer Writing the Report: Finance Officer
Purpose of the report:

To inform members of the insurance policy renewals for both Pontoon and Cyber Security.

Officers Recommendations

Members are requested to consider delegating authority to the Finance Officer to obtain
renewals for both insurance policies. The Town Clerk, Chair, Vice Chair and Clir Gilles to
provide final approval on behalf of Saltash Town Council, ensuring compliance with

budgetary limits and reporting back to the next Policy and Finance Committee meeting.
Report Summary

There are two insurance policies due for renewal in December 2025. Renewal quotes
have not yet been received as the information is not available until 30 days prior to the

renewal date.

e Cyber Insurance due to expire on 21 December 2025 (Premium 2024/25 £1,435)

e Pontoon Insurance due to expire on 14 December 2025 (Premium 2024/25
£2,770)

Note: the next Policy and Finance Committee is scheduled for January 2026

Budgets

Budget Codes: 6205 PF Insurance

Budget Availability: £7,992

Estimated Committed Spend: Commercial Fleet Insurance 2024/25 £2,457
Estimated Budget Remaining: £5,535

Signature of Officer:

Finance Officer
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Agenda Item 8

To receive the draft Town Council Precept for the year 2026/27 and consider any action and associated

expenditure

SALTASH TOWN COUNCIL

SUMMARY OF INCOME / EXPENDITURE PLANNED FOR 2026/2027

Burial Authority : Churchtown

Burial Board : St Stephen's

Guildhall

Library

Maurice Huggins
Services

Station
Policy & Finance

Personnel
TOTAL EXPENDITURE
Less Income, Refunds, Grants

Planned Budget

Less Contribution from General Reserves

Precept

Amount per Band D Dwelling:
Tax Base 2026/27 : 5,791.38 (Tax Base 25/26:5,724.18)
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2025/2026

16,907

10,413

68,435
79,808
8,296
263,662
30,654

262,361

976,946

1,717,482

96,086

1,621,396

(41,981)

1,579,416

275.92

% £
2026/2027 Increase Increase
(Decrease) (Decrease)
f
£6,216 -63.23% -£10,691
£8,058 -22.62% -£2,355
£66,181 -3.29% -£2,254
£59,209 -25.81% -£20,599
£4,759 -42.64% -£3,537
£235,082 -10.84% -£28,580
£21,041 -31.36% -£9,613
£343,545 30.94% £81,184
£1,030,352 5.47% £53,406
1,774,443 3.32% £56,961
112,562 17.15% £16,476
1,661,881 2.50% £40,484
1,661,881 5.22% £82,465
286.96 4.00% % Increase
£11.04 Annual Increase
£0.21 Weekly Increase



Saltash Town Council

Summary of Department Budget Setting 2025/26 & 2026/27

o o |

. 2025/26 2026/27 £ %
Committee Increase Increase
Precept Precept
(Decrease) | (Decrease)
Burial Authority
Income 16,473 16,184 289
Operational Expenditure -15,407 -4,716 -10,691
EMF Expenditure 0 0
Property Maintenance recommended Expenditure -1,500 -1,500 0
-434 9,968 -10,402  -2396.77%
Burial Board
Income 7,109 3,666 3,443
Operational Expenditure -7,413 -5,058 -2,355
EMF Expenditure 0 0
Property Maintenance recommended Expenditure -3,000 -3,000 0
-3,304 -4,392 1,088 32.93%
Guildhall
Income 2,246 2,331 -85
Operational Expenditure -43,025 -45,693 2,668
EMF Expenditure 0 0 0
Property Maintenance recommended Expenditure -25,410 -20,488 -4,922
-66,189 -63,850 -2,339 -3.53%
Library
Income 1,130 780 350
Operational Expenditure -61,603 -56,009 -5,594
EMF Expenditure -13,105 0 -13,105
Property Maintenance recommended Expenditure -5,100 -3,200 -1,900
-78,678 -58,429 -20,249 -25.74%
Maurice Huggins
Income 1,600 1,400 200
Operational Expenditure -5,546 -4,759 -787
EMF Expenditure 0 0 0
Property Maintenance recommended Expenditure -2,750 0 -2,750
-6,696 -3,359 -3,337 -49.84%
Policy and Finance
Income 38,255 58,700 -20,445
Operational Expenditure -219,361 -288,545 69,184
EMF Expenditure -43,000 -55,000 12,000
Property Maintenance recommended Expenditure 0 0 0
-224,106 -284,845 60,739 27.10%
Personnel
Operational Expenditure -13,065 -19,024 5,959
Staff Training -12,913 -13,764 851
Salaries -971,309 -992,284 20,975
Other Staffing Costs -1,100 -800 -300
EMF Expenditure 0 0 0
Staff Contingency 21,441 -4,480 25,921
Page 17 -976,946  -1,030,352 53,406 5.47%




Service Delivery

2024/25 £1,388,217 Vs 2025/26 £1,579,415 (increase

13.77% £191,198)

Income 22,653 22,881 -228
Operational Expenditure -170,850 -141,682 -29,168
EMF Expenditure -49,462 -75,400 25,938
Property Maintenance recommended Expenditure -43,350 -18,000 -25,350
-241,009 -212,201 -28,808 -11.95%
Station
Income 6,620 6,620 0
Operational Expenditure -26,454 -19,041 -7,413
EMF Expenditure 0 0 0
Property Maintenance recommended Expenditure -4,200 -2,000 -2,200
-24,034 -14,421 -9,613 -40.00%
2025/26 2026/27 £ %
Increase Increase
Precept Precept
(Decrease) | (Decrease)
Grand Total -1,621,396 -1,661,881 40,485 2.50%
Less Contribution from General Reserves 2024/25 41,981
Precept Total -1,579,415 -1,661,881 82,466 5.22%
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Saltash Town Council
Fees and Charges

Agenda Iltem 9

Description 2025/26 Charges 2026/27 Proposed Charge
Amendments/Deletions
Additions/Amendments
Room Hire (Non VATable) Non VATable Non VATable
Guildhall (Minimum 2 hour booking)
Casual ph - weekdays 9am - 5pm (Community Rate) £10.30 £10.30
Casual ph - weekends & evenings (Community Rate) £21.50 £21.50
Casual ph - weekdays 9am - 5pm (Commercial Rate) £15.40 £15.40
Casual ph - weekends & evenings (Commercial Rate) £25.90 £25.90
Council Chamber Casual ph - weekdays 9 am - 5pm (Community Rate) £10.30 £10.30
Casual ph - weekends & evenings (Community Rate) £15.40 £15.40
Casual ph - weekdays 9am - 5pm (Commercial Rate) £15.40 £15.40
Casual ph - weekends & evenings (Commercial Rate) £18.50 £18.50
20% Discount for regular bookers evenings and weekends
Including VAT Including VAT
Room Hire Extras (VATable)
Teal/coffee per cup with biscuits (Community) £1.00 £1.00
Tealcoffee per cup with biscuits (Commercial) £1.00 £1.00

Room Hire (VATable)

Isambard House (Station) (Minimum 2 hour booking)

Including VAT

Including VAT

Casual ph - weekdays, weekends and evenings (Community Rate) £10.00 £10.00
Casual ph - weekdays 9am - 5pm (Commercial Rate) £15.00 £15.00
Casual ph - weekends & evenings (Commercial Rate) £30.00 £30.00
20% Discount for regular bookers evenings and weekends
Room Hire Art Exhibitions (VATable)
Isambard House (Station)
Based on 6 hour day
Saltash Based Exhibitors Weekdays - per day + 10% commission of sales £36.00 £36.00
Weekends - per day + 10% commission of sales £60.00 £60.00
Non Saltash Based Weekdays - per day + 10% commission of sales £48.00 £48.00
Exhibitors Weekends - per day + 10% commission of sales £72.00 £72.00
Room Hire Extras (VATable)
Tealcoffee per cup with biscuits (Community) £1.00 £1.00
Teal/coffee per cup with biscuits (Commercial) £1.00 £1.00
Room Hire (Non VATable) Non VATable Non VATable
Maurice Huggins (Minimum 2 hour booking)
Casual ph - weekdays 9 am - 5pm (Community Rate) £5.15 £5.15
Casual ph - weekends & evenings (Community Rate) £7.70 £7.70
Not for Commercial Use
20% Discount for regular bookers evenings and weekends
Room Hire Extras (VATable) Including VAT Including VAT
Teal/coffee per cup with biscuits (Community) £1.00 £1.00
Tealcoffee per cup with biscuits (Commercial) £1.00 £1.00

Other Charges (VATable)

Available at The Guildhall & Library
1-29 sheets (price per sheet)

Monochrome A4

Monochrome A3

Colour A4

Colour A3

30 plus sheets (price per sheet)

Monochrome A4

Monochrome A3

Colour A4

Colour A3

High gloss colour printing on customer’s own paper

| - .

Freedom of Information Charge (first 18 hours free of charge)
Environmental Information Regulations 2004 (first 18 hours free of charge)

Including VAT

Including VAT

£0.10
£0.20
£0.50
£1.00

£0.08
£0.16
£0.40
£0.80
£1.00 per sheet
£1.25 per sheet

£25.00 per hour
£25.00 per hour

£0.10
£0.20
£0.50
£1.00

£0.08
£0.16
£0.40
£0.80
£1.00 per sheet
£1.25 persheet

High gloss paper not available

£25.00 per hour
£25.00 per hour
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Mooring Fees (VATable)

Service Committee agreed to increase Permanent Pontoon charges by 20% to cover high
maintenance & insurance costs

Including VAT

Including_; VAT

Permanent Pontoon Permanent Pontoon (Berth 1 & 6) charged per annum - Maximum length 12 metres (Non £2,700.00 o
Moorings Commercial) £3,240
* Permanent Pontoon (Berth 1 & 6) charged per annum - Maximum length 12 metres £4,080.00 =loco
(Commercial) £4,896
* Permanent Pontoon (Berth 2 - 5 & 7 - 10) charged per annum - Maximum length 7 metres £1,435.00 e
(Non Commercial) £1,722
* Permanent Pontoon (Berth 2 - 5 & 7 - 10) charged per annum - Maximum length 7 metres £2,170.00 s
(Commercial) £2,604
Note: Longer boats maybe considered subject to prorata charges. Please contact
Service Delivery department for more information
Daily Visiting Visiting boats - ( 30 minutes);charge for 24 hour period (Non Commercial) £30.00 £30.00
Visiting boats - (30 minutes);charge for 24 hour period (Commercial) £45.00 £45.00
Trusted Boat Owner * Trusted Boat Owner Scheme - (casual users); charge for 12 months (1st April - 31st March) £100.00 £100.00
Scheme
Contract includes 2 hours free stay per visit and a fob for easy access and 2 free overnight
stays per 12 month period
* Trusted Boat Owner Scheme (casual users); charge for 6 months (Autumn/Winter, 1st £50.00 £50.00
September - 31st March)
Contract includes 2 hours free stay per visit and a fob for easy access and 1 free overnight
stay per autumn/winter period
* Subject to Terms & Conditions
Allotments (Non VATable) Non VATable Non VATable
No plans to increase fees
Grenfell Avenue, charge per annum £40.00 £40.00
* Fairmead Road, charge per annum £55.00 £55.00
* Churchtown, charge per annum £60.00 £60.00
* Water, charge per annum (Fairmead & Churchtown only) £15.00 £15.00
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Library Charges

Replacement membership cards:
Adult members
Concessions, Access, Young Adult
Under 16s

Hire Charges:

All Members
Reservations:

Adultsand-Concessionary-users All Members

Online reservations

Performing Arts collection:
Vocal and Orchestral sets

Vocal and orchestral sets requested from outside Cornwall
Vocal scores
Orchestral sets
Postage charge (please note this charge may vary, ask staff for details)
Reservation charge from library authorities inside South West Region (non-refundable)
Reservation charge from library authorities outside South West Region (non-refundable)
Renewals will be charged at the rates and time periods as listed above
Late returns charge
Missing part charged at cost plus £15.00 administration fee, unless a new copy is supplied by
customer
Loans not returned in condition received

Out of County Inter Library Loan Requests:
Adults All Members
Concessions, Young-Adults
il
British library book loan request
Briti . iodical
Brit . R

Use of public computers (subject to availability):
Cornwall library members & visitors
Note: Extension of time after free period is dependent on availability and discretion of the
Library supervisor

Access to Wi-Fi

Printing from any source:
1-29 sheets (price per sheet)
Monochrome A4
Monochrome A3
Colour A4
Colour A3
30 plus sheets (price per sheet)
Monochrome A4
Monochrome A3
Colour A4
Colour A3
High gloss colour printing on customer’s own paper

Elighglecoeelonr odniing en lbnnrnooor
Commission rates:

** Mininumum Card Spend £1.01 - This is due to restrictions set by our card payment provider. Cash is accepted
as an alternative**

Set by Cornwall Council

£1.50

£1.00
£0.50

Free
Free
Free

Free
Free

Free

Free

Free with a limit of 6 at any one time

Free

Free with a limit of 6 at any one time

Free

Free

No charge

10 Scores at £4 per month
£10 per set per 3 months
£7 per 20 copies
£6.00
£12.50

£11.20
£10.05
£4.50
£21.00
£14.70

£5.65 per 3 week renewal period

Free for two hours

Free for one hour

Free for half an hour - no extension

Free

£0.10
£0.20
£0.50
£1.00

£0.08
£0.16
£0.40
£0.80
£1.00 per sheet
£1.25 per sheet

30%

Set by Cornwall Council

£1.50

£1.00
£0.50

FEree
Free

Free

Free

Free with a limit of 10 at any one time
Free

e . it of6 .

FEree
Free

No charge

£1.50 per score per 6 months
£15 per set per 3 months
£12 per 20 copies
£9.00
£17.50

£15.00

£50.00

£11.87

£22.26
not listed by CC anymore
not listed by CC anymore

Free for one hour

Free

£0.10
£0.20
£0.50
£1.00

£0.08
£0.16
£0.40
£0.80
£1.00 per sheet
£1.25 persheet

High gloss paper not available

200
This option is no longer available

Additional Library Charges

Library Sub-Committee, held on 2 September 2025, Minute Nr 29/25/26

It was proposed by Councillor Brady, seconded by Councillor P Samuels and resolved to RECOMMEND to the
Services Committee to be held on 23 October 2025 to approve the Library Sub Committee Fees and Charges for
the year 2026/27

Set by Saltash Town Council

Set by Saltash Town Council
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Burial Authority - Churchtown Cemetery

Fees and Charges

2026/27 Proposed

e 2025/26 Charges Charges
Description
Amendments
Interment Fees
Interment under the age of 18 years - Saltash residents only No Charge No Charge
1st Interment over the age of 18 years - (triple depth plot) £700 £700
2nd & 3rd Interment over the age of 18 years - (ERB determined) £700 £700
1st Interment of ashes in a casket - (double depth plot) £333 £333
2nd Interment of ashes in a casket - (ERB determined) £333 £333
1st Interment of loose ashes - (double depth plot) £167 £167
2nd Interment of loose ashes - (ERB determined) £167 £167
Interment of ashes in Garden of Remembrance £333 £333
Service Men and Emergency Service Personnel killed in active service - Saltash residents only. No Charge No Charge
Exclusive Right of Burial including Plot Deed (Exclusive Right of Burial must be purchased with 1st
Interment) - Length of Exclusive Right of Burial - 10 Years
Exclusive Right of Burial under the age of 18 years - Saltash residents only No Charge No Charge
Exclusive Right of Burial 1st Interment over the age of 18 years £333 £333
Exclusive Right of Burial 1st Interment of ashes in a casket £111 £111
Exclusive Right of Burial 1st Interment of loose ashes £111 £111
Service Men and Emergency Service Personnel killed in active service - Saltash Residents Only. No Charge No Charge
Memorial Permissions - Length of Right to Erect a Memorial - 10 years
Permission to erect headstone under the age of 18 years - Saltash residents only No Charge No Charge
Permission to erect headstone including first inscription £111 £111
Additional inscriptions £56 £56
Permission to place cremated remains tablet £56 £56
Removal of a headstone & cremation tablet other than for an additional inscription £56 £56
Renewal of Grant of Right to Erect a Memorial £28
£28
Permission to erect/place monument Commonwealth War Grave Commission / Ministry of Defence No Charge No Charge
Cremation foundation slab and tablet to be supplied by ERB owner
Service Men and Emergency Service Personnel killed in active service - Saltash residents only. No Charge No Charge
Renewal of Exclusive Rights of Burial - Length of Exclusive Right of Burial - 10 Years
Single grave for the interment and renewal under the age of 18 years - Saltash resident only No Charge No Charge
Renewal of Exclusive Rights of Burial £28
(increase price to cover Admin time required) £28 £60
Renewal of Exclusive Rights of Cremated Remains £28
(increase price to cover Admin time required) £28 £60
Issue & registration of duplicate deed of grant of grave space £28 £28
Inspection of Burial Register £28 £28
Transfer of ERB certificate up to a maximum of 2 hours, and then charged on an hourly basis at £25 per hour £51 £51
Transfer of ERB certificate by Statutory Declaration up to a maximum of 2 hours, and then charged at an hourly
basis at £25 per hour £84 £84
Permission of right to Commonwealth War Grave Commission / Ministry of Defence No Charge No Charge
Permission to place a war grave marker No Charge No Charge
Exhumations of coffins or cremated remains casket/loose ashes Price on Application Price on Application
Search of Registers by our staff (per search) £28 £28
Search of Registers by our staff (non resident) £56 £56

Double standard fees apply to non Saltash residents, except those who were resident until 2 years prior to their
death. (Non-resident fees are at the discretion of the Chairman of the Burial Authority Committee)

All Fees Double

All Fees Double

Benches & Other Memorials - 10 Years Lease (Residents & Non Residents) (VATABLE)

Rose Bush - Permission to place a rose bush and memorial plaque at Churchtown Cemetery in the memorial
garden (Cost to purchase plaque £51 + rose £17 + labour/materials £30 = £98, suggest increasing fee to £100
+ VAT = £120)

To supply, fit and maintain a memorial bench Including plaque (cost to purchase bench £399 + plaque £51 +
labour/materials| %025 gest increasing fee to £500 + VAT = £600)

Inc VAT Inc VAT
£100
£100 £120
£540
£540 £600




Joint Burial Board - St. Stephens Cemetery

Fees and Charges

2025/26 Charge

2026/27 Proposed

. Charge
Description Amendments /
Additions
Interment Fees
Re-opening / Interment of a body (Saltash residents) £700 £700
£333 £333

Re-opening / Burial of cremated remains (Saltash residents)

Double standard fees apply to non Saltash residents, except those who were resident until 2 years
prior to their death. (Non-resident fees are at the discretion of the STC Deputy Chairman of the Joint
Burial Board Committee.)

All Fees Double

All Fees Double

Benches

To supply, fit and maintain a memorial bench, to include plaque
Costs have increased by £50 therefore recommend increase to fee from £450 + VAT = £540 to £500
+ VAT = £600

Inc VAT Inc VAT
£540 £540
£600
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Burial Authority Committee - Burial Authority Budget 2025-26
Saltash Town Council
For the month of August 2025

Agenda Item 10

Black text - budget assumptions

Red text - Further Actions (TBA)

Purple text - new codes

Blue text - recommend virements

Green text - recommendation from Property Maintenance

. EMF Actual Budget
Prior Year Budget ! Precept Budget Budget Budget Budget
Account Balances B/F YTD Available Notes
2024/25 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Burial Authority Operating Income
4612 BA Cemetery Fees 21,390 0 15,000 10,698 4,302 15,570 Current budget + CPI 16,162 16,776 17,413 18,075
4614 BA Memorial Bench Income 167 0 458 83 375 (o 2SS0 [N ] ool £ 623 647 672 698
rose bush/plaque
4615 BA National Grid Wayleave Income 0 0 15 14 1 14 Same amount each year 14 14 14 14
4616 BA Churchtown Carpark Income 0 0 1,000 0 1,000 PYSETIALE (LS [ AL (B8 0 0 0 0
for introducing fees
Total Burial Authority Operating Income 21,557 0 16,473 10,795 5,678 16,184 16,799 17,437 18,099 18,787
Burial Authority Operating Expenditure
6000 BA Petrol 360 0 250 15 235 260 Current budget + CPI 270 280 291 302
6001 BA Machinery Maintenance Costs 287 0 305 100 205 317 Current budget + CPI 329 342 355 368
6004 BA General Site Maintenance 608 0 1,000 580 420 1,038 Current budget + CPI 1,077 1,118 1,160 1,204
Annual invoice coded to 6214 PF
6005 BA Fire Extinguishers 0 0 100 0 100 0 Health & Safety 0 0 0 0
Recommend deleting code
6008 BA Tree Survey & Tree Maintenance 0 0 875 364 511 908 Current budget + CPI 943 979 1,016 1,055
6009 BA Electricity Costs 345 0 406 69 337 421 Current budget + CPI 437 454 471 489
6010 BA PWLB Loan Repayment & Interest 21,385 0 10,693 10,692 1 Loan paid in full 30/07/2025. 0 0 0 0
Recommend deleting code
In discussion with SWWA for
location of water meter - ongoing
6011 BA Water 0 0 403 0 403 0 Recommnend virement to 6073 BA 0 0 0 0
EMF Memorial Garden for any
unspent funds at Year End.
6012 BA Memorial (Expenditure) 173 0 408 3 405 SR R 533 558 0 579 60f
rose/plaque
6013 BA Security Alarm Maintenance 186 0 241 230 11 Bzl o AIPSAD Colliae £os! 357 371 385 400
+estimated 10% increase
Based on 2025/26 actual cost plus
6014 BA Cemetery Software Subscription 912 0 726 1,047 (321) 726 estimated 10% increase for 754 783 813 844
subscription
) ) 2025/26 contract £167 + 10%
6015 BA Annual Keyholding Service (new code) 0 0 0 0 0 Previously budgeted to Guildhall 191 198 206 214
Total Burial Authority Operating Expenditure 24,255 0 15,407 13,100 2,307 4,716 4,705 4,885 5,070 5,263
Total Burial Authority Operating Surplus/ (Deficit) (2,699) 0 1,066 (2,305) 3,371 11,468 0 12,094 12,552 13,029 13,524
Burial Authority EMF Expenditure
6070 BA EMF Churchtown Cemetery Capital Works (20) 4472 1,500 0 5,972 1,500 Ezicr?tg‘girc‘gat'o” FEIT P 2 1,500 0 0 0
6071 BA EMF Replace Machinery & Equipment 0 13,942 0 0 13,942 0 No increase required 0 0 0 0
6073 BA EMF Memorial Garden 154 3,570 0 0 3,570 0 No increase required 0 0 0 0
Total Burial Authority EMF Expenditure 133 21,984 1,500 0 23,484 1,500 1,500 0 0 0
Total Burial Authority Expenditure (Operational & EMF) 24,389 21,984 16,907 13,100 25,791 6,216 6,205 4,885 5,070 5,263
Total Burial Authority Budget Surplus/ Deficit (2,832) (21,984) (434) (2,305) (20,113) 9,968 10,594 12,552 13,029 13,524
Estimated CPI 3.8% based on July 25 as Precept 2025/26 (434)
reported by Office of National Statistics 20-08-25 Precept 2026/27 9,968
Increase / (Decrease) (10,402)
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Joint Burial Board Committee - Burial Board Budget 2025-26

Saltash Town Council
For the month of August 2025

Black text - budget assumptions
Red text - Further Actions (TBA)
Purple text - new codes

Blue text - recommend virements
Green text - recommendation from Property Maintenance

EMF Actual Budget
Account Prior YTD Balances Budget YTD Availgble Precept Notes Budget Budget Budget Budget
2024/25 BIF 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
2025/26 2025/26
2024/25
Burial Board Operating Income
Based on current year
4600 BB Cemetery Fees (St. Stephens) 8,075 0 6000 1,735 4265 3,000 "oome :gg ﬂs)'rﬁ;‘/’gi'r‘izl's 3114 3232 3355 3482
graves
4605 BB SLA Payment Grass Cutting 659 0 659 666 @) 666 E‘izz]‘;" G ST 691 77 744 772
4607 BB Memorial Bench Income (St Stephens) 0 0 450 0 450 0 E‘izz]‘;" G ST 0 0 0 0
Total Burial Board Operating Income 8,734 0 7,109 2,401 4,708 3,666 3,805 3,949 4,099 4,254
Burial Board Operating Expenditure
6100 BB Petrol 257 0 200 36 164 208 Current budget + CPI 216 224 233 242
6101 BB Machinery Maintenance Costs 746 0 793 233 560 774 Prior year + CPI 803 834 866 899
6104 BB General Site Maintenance 1,137 0 2,000 96 1,904 2,076 Current budget + CPI 2,155 2,237 2,322 2,410
Recommend virement to
6170 BB EMF General
Maintenance for any
surplus budget at YE
2025/26
6108 BB Tree Survey & Tree Maintenance 480 0 4032 500 3,532 2,000 Efgﬁﬁe(fffﬁfzzbg‘ége‘ o 5076 2155 2237 2322
compared to 2025/26). Any
unplanned spend can be
vired from 6170 BB EMF
General Maintenance
6109 BB Memorial Bench (Expenditure) 0 0 388 0 388 E)arszeodzg;‘;;“dge‘ed fcoms 0 0 0 0
Total Burial Board Operating Expenditure 2,620 0 7,413 864 6,549 5,058 5,250 5,450 5,658 5,873
Total Burial Board Operating Surplus/ (Deficit) 6,114 0 (304) 1,537 (1,841) (1,392) (1,445) (1,501) (1,559) (1,619)
Burial Board EMF Expenditure
6170 BB EMF General Maintenance 0 6952 3000 0 9,952 3,000 Efocse”:trynzn,\‘j;?;g:;’n”;e 3,000 0 0 0
Total Burial Board EMF Expenditure 0 6,952 3,000 0 9,952 3,000 3,000 0 0 0
Total Burial Board Expenditure (Operational & EMF) 2,620 6,952 10413 864 16,501 8,058 8,250 5,450 5,658 5,873
Total Burial Board Budget Surplus/Deficit 6,114 (6,952) (3,304) 1,537 (11,793) (4,392) (4,445) (1,501) (1,559) (1,619)
Estimated CPI 3.8% based on July 25 as Precept 2025/26 (3,304)
reported by Office of National Statistics 20-08-25 Precept 2026/26 (4,392)
Increase / (Decrease) 1,088
Difference as % -32.9%
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Services Committee - Guildhall Budget 2025-26
Saltash Town Council
For the 5 months to August 2025

Actual

Budget

Black text - budget assumptions

Red text - Further Actions (TBA)

Purple text - new codes

Blue text - recommend virements

Green text - recommendation from Property Maintenance

Prior Year EMF Balances Budget ) Precept Budget Budget Budget Budget
Account 2024/25  BIF 2024/25 202526 YD Available 2026/27 Rotes 2027/28 2028/29 2029/30 2030/31
2025/26 2025/26
Guildhall Operating Income
4200 GH Income - Guildhall Bookings 1,916 0 2,000 1,618 382 2,076 Current Year Budget + CPI 2,155 2,237 2,322 2,410
4201 GH Income - Guildhall Refreshments 228 0 242 153 90 251 Current Year Budget + CPI 261 271 281 292
4206 GH Income - Guildhall Photocopying Income 59 0 4 68 1 4 Current Year Budget + CPI 4 4 4 4
Total Guildhall Operating Income 2,204 0 2,246 1,839 472 2,331 2,420 2,512 2,607 2,706
Guildhall Operating Expenditure
Based on Actual 2025/26 +
6400 GH Rates - Guildhall 10,729 0 11051 10,729 323 19, 0em &1 (EUEEE! D AN 11,559 11,998 12454 12,927
Budget Statement on
25/11/2025)
6401 GH Water Rates - Guildhall 765 0 827 84 743 858 Current Year Budget + CPI 891 925 960 996
6402 GH Gas - Guildhall 3,502 0 5,718 38 5,680 5,935 Current Year Budget + CPI 6,161 6,395 6,638 6,890
6403 GH Electricity - Guildhall 5,041 0 9728 894 8,834 6,000 Eegg%t(i)%” ofcurrentbudget  g.05 G465 6711 6966
6404 GH Fire, Security Alarm & CCTV - Guildhall 1,229 0 1,012 903 109 1,050 2025/26 contract £677 +CPI 4 0 4431 1474 1219
+ Provision for any callout
6408 GH Cleaning Materials & Equipment - Guildhall 1,176 0 1,385 736 649 1,438 Current Year Budget + CPI 1,492 1,549 1,608 1,669
6409 GH Boiler Service & Maintenance 677 0 1,255 0 1,255 1,303 Current Year Budget + CPI 1,352 1,403 1,456 1,511
Reduction of current budget
by £1,138
6410 GH General Repairs & Maintenance 3,003 0 3138 781 2,422 RaE MEE RS R 2 0 0 0 0
planned in budget code 6470
GH EMF Guildhall
Maintenance
2025/26 contract £760 qtr x 4
. . . =£3,040 + CPI
6412 GH Lift Service & Maintenance 2,852 0 3,741 1,237 2,504 5,156 o 4,487 4,711 4,947 5,194
Additional £2k for non
contractual maintenance
6413 GH Refreshment Costs - Guildhall 428 0 245 39 206 254 Current Year Budget + CPI 264 274 284 295
2025/26 Committed cost for
desks/IT for Reception £990
Precept 2026/27 £10,378
(Commercial meeting room
sound system - Chamber
6414 GH Equipment - Guildhall 658 0 4,725 1,056 3,669 10,378 £4,078 & Long Room £6,300) 10,772 11,181 11,606 12,047
Recommend virement to
6470 SE EMF Guildhall
Maintenance for unspend
funds at Year End
2025/26 Contract £167 +
10%
6420 GH Annual Keyholding Service (new code) 0 0 0 0 0 184 This cost has previously 191 198 206 214
been posted to 6470 GH
EMF Guildhall Maintenance
Total Operating Expenditure 39,662 0 42,825 16,496 26,812 45,693 35,612 36,939 36,232 37,667
Total Guildhall Operating Surplus/ Deficit (37,459) 0 (40,579)  (14,657) (26,340) (43,362) (33,192) (34,427) (33,625) (34,961)
Guildhall EMF Expenditure
6418 GH EMF Legal & Professional Fees 9,603 0 0 0 418 2,088 Recommended by Property 5 458 5 0gg 0 0
and Maintenance
6470 GH EMF Guildhall Maintenance 77,531 2430 25410 6,927 20,495 18,400 Recommended by Property g 400 47400 7400  7.400
and Maintenance
Total Guildhall EMF Expenditure 87,135 2,430 25,410 6,927 20,913 20,488 18,400 17,400 7,400 7,400
Total Guildhall Expenditure (Operational & EMF) 117,193 2,430 68,235 23,423 47,307 66,181 54,012 54,339 43,632 45,067
Total Guildhall Budget Surplus/ (Deficit) (114,990) (2,430) (65,989)  (21,584) (46,835) (63,850) (51,592) (51,827) (41,025) (42,361)
Estimated CPI 3.8% based on July 25 as Precept 2025/26 (66,189)
reported by Office of National Statistics 20-08-25 Precept 2026/27 (63,850)
Increase / (Decrease) (2,339)
Difference as % 3.5%
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Services Committee - Library Budget 2025-26
Saltash Town Council
For the year ended 31 March 2026

Black text - budget assumptions
Red text - Further Actions (TBA)

Purple text - new codes

Blue text - recommend virements
Green text - recommendation from Property Maintenance

Account Prior YTD EMF Balances Budget Actual YTD A‘,Balillggf; Precept Notes Budget Budget Budget Budget
2024/25  BIF 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 20230/31
Library Operating Income
4517 LI Library - Replacement Membership Cards 13 0 50 9 41 50 Same as 2025/26 52 54 56 58
4518 LI Library - Photocopying Fees 941 0 600 275 325 600 Same as 2025/26 623 647 672 698
4524 LI Library Book Sales 131 0 300 48 252 ¢ EEEES O FHE VEET ME2Tie 135 140 145 151
2024/25
Members agreed this
4526 LI Library Activity Income 0 0 180 0 180 0 budget code is not required 0 0 0 0
at this stage
Members agreed this
4527 LI Library Vending Machines Income 0 0 0 0 0 0 budget code is not required 0 0 0 0
at this stage
Total Library Operating Income 1,085 0 1,130 332 798 780 810 841 873 907
Library Operating Expenditure
Based on Actual 2025/26 +
6900 LI Rates - Library 13,099 0 13,492 13,099 393 13,597 CPI (subject to Autumn 14,114 14,650 15,207 15,785
budget statement)
6901 LI Water Rates - Library 327 0 403 94 309 418 Current Budget + CPI 434 450 467 485
Utilities
6902 LI Gas - Library 3,196 0 6,216 18 6,198 4,500 Cyrrent Budget + CPI 4,671 4,848 5,032 5,223
New windows should reduce
heating costs
(Note 2024/25 lower costs
due to building being closed
6903 LI Electricity - Library 3,414 0 4,946 560 4,386 4,000 for part of the year due to 4152 4310 4474 4,644
external building works)
) . . Current Budget + CPI
6904 LI Fire, Security Alarm & CCTV - Library 788 0 1,143 1,243 (100) 1,186 2025/26 Contract £826 1,231 1,278 1,327 1,377
Current Budget + CPI
6908 LI Cleaning Materials & Equipment - Library 739 0 983 306 677 1,700 to include new window 1,765 1,832 1,902 1,974
cleaning
6909 LI Boiler Service & Maintenance - Library 292 0 905 288 618 939 Current Budget + CPI 975 1,012 1,050 1,090
Current Budget + CPI
Recommend virement to
6971 LI EMF Saltash
6910 LI General Repairs & Maintenance - Library 2,326 0 2,510 1,463 1,047 2,605 Library Property 2,704 2,807 2,914 3,025
Refurbishment for any
surplus budget at YE
2025/26
6911 LI TV License & PRS - Library 291 0 474 42 432 0 No requirement for 2026/27 0 0 0 0
Prior year 2024/25 + £100
6913 LI Refreshment Costs - Library 49 0 315 44 271 150 (Reduction of £166 based 156 162 168 174
on current budget)
Reduce 2026/27 budget to
£500 (saving £330
compared to 2025/26)
(Note 6972 LI EMF Library
Equipment & Furniture
6914 LI Equipment - Library 734 0 830 160 670 500 Zgrfgg)b“dget R 519 539 559 580
Recommend virement to
6972 EMF Library
Equipment & Furniture for
any surplus budget at YE
2025/26
6921 LI IT & Office Costs - Library 1,558 0 1,827 476 1,351 1,869 Current Budget + CPI 1,940 2,014 2,091 2,170
Based on Planned Spend
. — £2,000 and reduced by
6922 LI Library Activities 2,465 0 3,000 2,008 992 1,070 virement from 6974 LI EMF 1,111 1,153 1,197 1,242
Library Funding -£930
6975 LI Home Library Service 20 0 550 0 550 200 Based on Planned Spend 208 216 224 233
6923 LI PWLB Loan Repayment & Interest 23,993 0 23,509 11,815 11,694 23,025 gif}:glﬁg Loan Repayment o5 544 22057 21573 21,089
6680 ST LI Staff Clothing (Library) (To be deleted) 0 0 250 0 250 NI [ o (e TeLe 0 0 0 0
to be deleted
6681 ST LI Staff Travelling Expenses (Library) 53 0 250 14 236 Current budget sufficient{(no 260 270 280 291
requirment for CPI increase)
Total Operating Expenditure 53,343 0 61,603 31,630 29,973 56,009 56,781 57,598 58,465 59,382
Total Library Operating Surplus/ Deficit (52,258) 0 (60,473) (31,298) (29,175) (55,229) (55,971)  (56,757) (57,592) (58,475)
Library EMF Expenditure
6918 LI EMF Legal & Professional Fees (Private Contractors) 600 0 13,105 (300) 13,405 0 Agreed no increase required 0 0 0 0
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Budget

Account Prior YTD EMF Balances Budget Actual YTD Available Precept Notes Budget Budget Budget Budget
2024/25 B/F 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 20230/31
Agreed no increase required
Recommend virement from
6971 LI EMF Saltash Library Property Refurbishment 64,455 155,909 16,226 139,683 AL I L 0 0 0 0
Maintenance - Library any
surplus budget at YE
2025/26
New code to split
Refurbishment work from
6976 LI EMF Genreral repairs and maintenance (New Code) 0 0 5,100 0 0 3,200 Pl planned repairs & 1350 2600 5350 4,350
P&M recommendation
spend £3,200
Agreed no increase required
Recommend virement from
6972 LI EMF Library Equipment & Furniture 3,050 5,575 0 0 5,575 0 6914 LI Equipment - 0 0 0 0
Library any surplus budget
at YE 2025/26
External funding received in
prior years and planned
spend in 6922 LI Library
6974 LI EMF Library Funding (To be deleted) 0 930 0 500 930 Activities 0 0 0 0
Recommend virement to
6922 LI Library Activities
£930 2026/27
Total Library EMF Expenditure 68,104 162,414 18,205 16,426 164,693 3,200 1,350 2,600 5,350 4,350
Total Library Expenditure (Operational & EMF) 121,447 162,414 79,808 48,056 194,666 59,209 58,131 60,198 63,815 63,732
Total Library Budget Surplus/ (Deficit) (120,362) (162,414) (78,678) (47,724) (193,868) (58,429) (57,321)  (59,357) (62,942) (62,825)
Estimated CPI 3.8% based on July 25 as Precept 2025/26 (78,678)
reported by Office of National Statistics 20-08-25 Precept 2026/26 (58,429)
Increase / (Decrease) (20,249)
Difference as % 25.7%
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Services Committee - Maurice Huggins Budget 2025-26
Saltash Town Council
For the 5 months to August 2025

Black text - budget assumptions

Red text - Further Actions (TBA)

Purple text - new codes

Blue text - recommend virements

Green text - recommendation from Property Maintenance
Budget

Account Prior Year EMF Balances Budget Actual YTD Available Precept Notes Budget Budget Budget Budget
2024/25 B/F 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Maurice Huggins Operating Income
4207 MA Maurice Huggins Room Income 1,230 0 1,400 585 815 1,400 Based on current year budget 1,453 1,508 1,565 1,624
4208 MA Maurice Huggins Room Refreshments 0 0 200 0 200 N e (o NeeLse 0 0 0 0
refreshment facilities
Total Maurice Huggins Operating Income 1,230 0 1,600 585 1,015 1,400 1,453 1,508 1,565 1,624
Maurice Huggins Operating Expenditure
Based on Actual 2025/26 +
7000 MA Rates 429 0 443 429 14 445 CP! (subject to Autumn 462 480 498 517
Budget Statement on
25/11/2025)
7001 MA Water Rates 339 0 437 130 307 454 Current Year Budget + CPI 471 489 508 527
Reduction of current budget
7003 MA Electricity 963 0 2251 148 2,103 1,200 by £1,051 based on planned 1,246 1,293 1,342 1,393
usage
7004 MA Fire & Security Alarm 235 0 243 219 24 o 2SI Gl R o GF 391 406 421 437
+ provision for callouts
7008 MA Cleaning Materials & Equipment 310 0 366 259 107 380 Current Year Budget + CPI 394 409 425 441
Current Year Budget + CPI
7010 MA General Repairs & Maintenance 156 0 1656 143 1,513 1,719 No spendrecommended by 4 754 4855 1920 1,995
Property Maintenance for
EMF code
7019 MA Refreshment Costs - Maurice Huggins 0 0 150 0 150 NG [EEmS (O (NTeelie 0 0 0 0
refreshment facilities
2025/26 contract £167 + 10%
7021 MA Annual Keyholding Service (new code) 0 0 0 0 0 184 Previously budgeted to 191 198 206 214
Guildhall
Total Maurice Huggins Operating Expenditure 2,433 0 5,546 1,328 4,218 4,759 4,939 5,127 5,322 5,524
Total Maurice Huggins Operating Surplus/ (Deficit) (1,203) 0 (3,946) (743) (3,203) (3,359) (3,486) (3,619) (3,757) (3,900)
Maurice Huggins EMF Expenditure
6472 MA EMF Maurice Huggins Room 0 2073 2,750 0 4,823 REEEITITE L E R (72T 0 0 0 0
Property Maintenance
7018 MA EMF Legal & Professional 0 0 0 0 0 Recommend_ation from 0 0 0 0
Fees Property Maintenance
7071 MA EMF Maurice Huggins (Furniture & Sundry Items) 0 606 0 0 606 REEEITITE L E R (72T 0 0 0 0
Property Maintenance
Total Maurice Huggins EMF Expenditure 0 2,679 2,750 0 5,429 0 0 0 0 0
Total Maurice Huggins Expenditure (Operational & EMF) 2,433 2,679 8,296 1,328 9,647 4,759 4939 5127 5322 5524
Total Maurice Huggins Budget Surplus/ (Deficit) (1,203) (2,679) (6,696) (743) (8,632) (3,359) (3,486) (3,619) (3,757) (3,900)
Estimated CPI 3.8% based on July 25 as Precept 2025/26 (6,696)
reported by Office of National Statistics 20-08-25 Precept 2026/27 (3,359)
Increase / (Decrease) (3,337)
Difference as % 49.8%
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Policy & Finance (P&F) Committee - P & F Budget 2025-26

Saltash Town Council
For the 6 months to September 2025

Black text - budget assumptions
Red text - Further Actions (TBA)
Purple text - new codes/rename
Blue text - recommend virements

. EMF Budget
Prior Year Budget Actual YTD - Precept Budget Budget Budget Budget
Account Balances Available Notes
2024/25 BIF 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
P&F Operating Income
Estimated interest is based on
the projected future cash flow
and assumes a 1% reduction in
4901 PF Bank Interest Received 111,088 0 38,255 28,515 9,740 58,700 the current investment interest 58,700 58,700 58,700 58,700
rate for prudence
(23/24 £72k, 24/25 £111k)
No income planned
4908 PF Misc Income 135 0 0 0 0 2024/25 HMRC VAT interest 0 0 0 0
received £36. Available training
space reinvoiced to neighbouring
council £95
4902 PF Insurance Claim (Code to be deleted) 0 0 0 37,563 (37,563) 2‘;’ d'gcome SETNEE - [PREE infE 0 0 0 0
Total P&F Operating Income 111,223 0 38,255 66,079 (27,824) 58,700 58,700 58,700 58,700 58,700
P &F Operating Expenditure
6200 PF Bank Charges 1,187 0 1,922 504 1,418 1,995 Current Year Budget + CPI 2,071 2,150 2,232 2,317
Same as Current Budget - no
increase required
6201 PF Audit 3,300 0 4,000 0 4,000 4,000 BDO £2,100. Steve Hudson 4,152 4,310 4,474 4,644
£1,200 fixed for 2026/27 =
£3,300
2026/27 Remembrance £2k,
Mayor Making £500, Freeman
£1.5k, Additional civic service
£1k
6202 PF Civic Occasions (including Road Closures) 4,182 0 9,500 602 6,398 5,000 2025/26 included budget for VE 5,190 5,387 5,592 5,804
Day £6k
Recommend virement to 6272
PF EMF Robes & Civic Regalia
for any unspent funds at Year
End
6203 PF Mayors' Allowance 5,418 0 5581 2,232 3,349 G DUETE ey e & (EF 6,137 6,370 6,612 6,863
Employers National Insurance
6204 PF Councillors' Allowance 1,679 0 3946 0 3,046 4,096 Jirent Year Budget (£246.60) + 4,252 4,414 4,582 4,756
Committed cost 2026/27 Zurich
£17,190 fixed for 3 years + CPI
Other insurances assumptions
based on:
6205 PF Insurance 17,642 0 30,510 11,496 25,014 27,836 Actual 2024/25 28,894 29,992 31,132 32,315
Fleet £2,457 + 50%
Pontoon £2,770 + 50%
Cyber £1,435 + 50%
Members agreed increase to £6k
6206 PF Youth Council 4,726 0 4,000 0 4,000 6,000 to be drawn down by 2 6,228 6,465 6,711 6,966
installments
Based on Actual + 10%
_— Civica - 5 year fixed contract
6208 PF Subscriptions 15,980 0 16,869 18,513 (1,644) 37,650 Year 1 (2026/27) £26,417 30,759 31,928 33,141 34,400
Year2-Year 5 £16,209 pa
6210 PF Community Chest 4,015 0 10,300 2,355 7,945 10,300 :\223:):53 I i (O 10,691 11,097 11,519 11,957
6211 PF Website Maintenance 746 1,030 145 885 1,069 Current Year Budget + CPI 1,110 1,152 1,196 1,241
6213 PF Councillor Training & Expenses 274 0 1,100 1,378 1,222 1,142 Current Year Budget + CPI 1,185 1,230 1,277 1,326
6214 PF Health & Safety 6,462 0 9,127 4,308 4,819 9,474 Current Year Budget + CPI 9,834 10,208 10,596 10,999
6217 PF Data Protection 80 0 206 73 133 (il MECEEDLD LIE VS T 1,765 1,832 1,902 1,974
Protection annual audit
6220 PF Festival Fund 15,088 0 15450 10,575 4,875 15,450 :\gzm';’:és agreed no increase 16,037 16,646 17,279 17,936
6221 PF Town Messenger 3,630 0 4,378 1,320 3,058 4,544 Current Year Budget + CPI 4,717 4,896 5,082 5,275
6222 PF Commissioning Youth Work 59,069 0 60,842 20,280 40,562 100,000 meorgﬁers Bl (TErEEes i 103,800 107,744 111,838 116,088
6224 PF Legal & Professional Costs (Rename) 5,969 0 5,000 5,762 1,738 ey U FREEES & 10,380 10,774 11,183 11,608
professional advice
P&F IT/Office Costs 37,361 0 33,776 16,083 17,693 40,245 See table below for detail 41,774 43,361 45,009 46,719
6650 ST PF Parking Space 286 320 284 36 332 Current Year Budget + CPI 345 358 372 386
6653 ST PF Staff Clething ID Badges (Rename) 36 0 252 12 240 50 For new staff 52 54 56 58
6655 ST PF Staff Travelling Expenses 209 0 252 144 108 750 Increass to 2025/26 due to 779 809 840 872
planned travel for conferences
6230 PF Social Media Advertising 0 1,000 45 955 1,000 Same as current year budget 1,038 1,077 1,118 1,160
Total P &F Operating Expenditure 187,342 219,361 96,112 130,749 288,545 291,190 302,254 313,743 325,664
Total P&F Operating Surplus/ (Deficit) (76,119) 0 (181,106)  (30,033) (158,573)_ (229,845) (232,490) (243,554)  (255,043)  (266,964)

P&F EMF Expenditure
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. EMF Budget
Prior Year Budget Actual YTD - Precept Budget Budget Budget Budget
Account Balances Available Notes
2024/25 BIF 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Costs for 2025/26
6271 PF EMF Election 450 25,909 30,000 15,206 39,203 20,000 Uncontested wards £883
Contested ward £14,324
2026/27 planned spend -
Replace TC & Town Crier £3k
each + cleaning regalia £1,750.
Total £7,750.
6272 PF EMF Robes & Civic Regalia 1,624 5,219 4,500 3,468 6,251 3,000
Recommended virement from
6202 PF Civic Occasions
(including Road Closures) at
Year End
Members agreed to increase by
£6k
6273 PF EMF Legal Fees 0 5,601 0 0 5,601 6,000 Commited spend £5,400 for
virement for property valuations
6275 PF EMF Neighbourhood Plan 195 5,650 2,500 77 8,073 iy MR R e e e
plan based on prior years spend
Committed spend £10k subject
6278 PF EMF CIL Planning Income 0 14,255 0 0 18,823 0 to receiving CIL 4th round
funding
6280 PF EMF Town Vision 430 9,665 0 0 9,665 Ul U e (s e Erpteellny
this budget?
This budget is for recording
6281 PF EMF Town Vitality Funding Grant 58,617 (4,142) 0 29,444 0 0 spend against received funding.
No requirement for increase
6282 PF EMF Funding Bids (Consultancy Fees) 9,880 10,201 0 0 10,201 0 No increase required
6284 PF EMF Consultations 0 2,000 0 0 2,000 g [OEU ST G €l (e
consultations
6285 PF EMF Twinning 0 500 0 0 500 1,000 mekmbers ElglEe (TErEEes by
. . . Precept planning for 2025/26
6287 PF EMF Website (Capital Expenditure) 0 0 6,000 0 6,000 6,000 included £6k for next 2 years 6,000
Planned spend - Replace
MS/Rec & PGA
laptop/hub/laptop case/screen
6370 PF EMF Computer & Office Equipment Renewal 3,771 15,597 0 11,682 3,915 3,000 risers £1,964
Recommend £1,000 for
contingency
Total P&F EMF Expenditure 74,967 90,455 43,000 59,877 110,232 55,000 6,000 0 0 0
Total P&F Expenditure (Operational & EMF) 262,308 90,455 262,361 155,989 240,981 343,545 297,190 302,254 313,743 325,664
Total P&F Budget Surplus/ (Deficit) (151,085) (90,455) (224,106) (89,911) (268,804) (284,845) (238,490)  (243,554)  (255,043) (266,964)
1. P&F IT/Office Costs
. EMF Budget
. Prior Year Budget Actual YTD - Precept Budget Budget Budget Budget
Nominal Code Balances Available Notes
2024/25 BIF 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Phone line, usage, annual
support & maintenance £4,486
Mobile contract (2 mobiles) £436
6300 PF Telephone & Mobile (Rename) 4,019 - 3,046 1,367 1,679 8,691 pa 9,021 9,364 9,720 10,089
New telephone system - one off
cost for implementation £2,265 &
annual cost for 14 phones
£1,504 = £3,769
Prior year includes £1.5k for
printing precept leaflet & £506 for
6301 PF Stationery & Printing (rename) 4,239 - 3,090 551 2,539 3,506 Ous Siop advert & £750 for 3,639 3,777 3,921 4,070
Estimate £1k - £1.5k for
stationery
Actual 2025/26
Qtrly photocopiers £650 x 4 =
£2,600
6303 PF Copier Maintenance 4823 ; 4754 3,358 1,396 5,200 ';"E‘Z'V;G‘frage il e i 5,398 5,603 5,816 6,037
TOTAL £4,964
Note: 5 year contract ends Feb
2027
Based on Actual, increase by
10%
Actual 2025/26
6305 PF Finance Software 3,793 - 4,362 2,349 2,013 3,620 Payroll software £452 3,758 3,901 4,049 4,203
Zahara £2,395
Xero £37 x 12 = £444
TOTAL £3,291
6306 PF IT Maintenance 19,444 - 18,524 8,458 10,066 ey GG R Bl 7l 19,959 20,717 21,504 22,321
TOTALS 36,318 - 33,776 16,083 17,693 40,245 41,775 43,362 45,010 46,720
Estimated CPI 3.8% based on July as Precept 2025/26 -224,106
reported by Office of National Statistics 20-08-25 Precept 2026/27 -284,845
Increase / (Decrease) 60,739
Difference as % 27.10%
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Personnel Committee - Personnel Budget 2025-26

Saltash Town Council

For the 6 months to September 2025

Black text - budget assumptions
Red text - Further Actions (TBA)
Purple text - new codes/rename
Budget

Account Prior Year EMF Balances Budget Actual YTD Available Precept Notes Budget Budget Budget Budget
2024/25 B/F 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Personnel Operating Expenditure
Personnel Expenditure
Annual Health Surveillance,
Eyecare vouchers, Vaccinations
& Flu jabs
6654 ST PE Staff Welfare 1,621 0 2,000 771 1,229 7,222 Additional budget for 2026/27 7,496 7,781 8,077 8,384
80% cost of Waterside cabin
£5,552 (20% to remain in
Services 6528 SE Pontoon
Accommodation)
6660 ST PE Staff Recognition 25 0 250 75 175 250 Current Budget (no increase) 260 270 280 291
Bright HR , HR Consultancy
6662 ST PE HR Professional Fees 11,119 0 10,815 5,484 6,831 11,552 including additional admin 11,991 12,447 12,920 13,411
support when required, DBS
certs
Total Personnel Expenditure 12,766 0 13,065 6,330 8,235 19,024 19,747 20,498 21,277 22,086
Training Costs
Reduction of current budget by
6682 ST PE Staff Training (Library) 281 0 1,218 268 951 600 £618. Majority of training 623 647 672 698
provided by CC
2026/27 Committed Cost £1,577
6656 ST PE Staff Training (P&F) 1,977 0 4,000 3,967 33 5,177 &£600 5,374 5,578 5,790 6,010
Increase budget for new staff
members + £3,000
6676 ST PE Staff Training (Service Delivery) 6,552 0 7,695 2,288 5,407 7,987 Current budget + CPI 8,291 8,606 8,933 9,272
Total Training Costs 8,811 0 12,913 6,522 6,391 13,764 14,288 14,831 15,395 15,980
Note: Cornwall Pension Fund
Triennial valuation reduces
Employer Contribution from
19.5% to 19.3% effective for
Staffing Costs 2026 - 2028
Library Staffing Costs 138,632 0 165,056 61,445 103,611 169,564 NJC 2025/26 scale + 5% 178,042 186,944 196,292 206,106
P&F Staffing Costs 348,399 0 461,874 183,329 258,568 531,901 NJC 2025/26 scale + 5% 558,496 586,421 615,742 646,529
Services Staffing Costs 307,696 0 344,379 156,958 187,421 290,819 NJC 2025/26 scale + 5% 305,360 320,628 336,659 353,492
Total Staffing Costs 794,727 0 971,309 401,732 549,600 992,284 1,041,898 1,093,993 1,148,693 1,206,127
Other Staffing Cost
Cornwall Pension Fund Triennial
6652 ST PF Employers Pension - Monthly Fee 500 0 500 500 0 Valuation result for 2026 -2028 5,300 5,300 5,300 5,300
Secondary Employer Fee Nil
(decreased from £500 pa)
6659 ST PE Fown-Sergeant-&Mace BearerFees Civic 507 0 600 375 295 800 Budget for 6 events + 2 830 862 895 929
Roles (Rename) unplanned
Total Other Staffing Cost 1,007 0 1,100 875 225 800 6,130 6,162 6,195 6,229
Total Personnel Operating Expenditure 817,310 0 998,387 415,459 564,451 1,025,872 1,082,063 1,135,484 1,191,560 1,250,422
Total Personnel Operating Surplus/ (Deficit) (817,310) 0 (998,387) (415,459) (564,451) (1,025,872) (1,082,063) (1,135,484) (1,191,560) (1,250,422)
Personnel EMF Expenditure
6691 ST PE EMF Legal & Professional Fees (Staffing) 0 10,162 0 0 10,162 0 No increase required 0 0 0 0
(Rename)
H H 0,
6694 ST PF EMF Staff Contingency (P&F) 12,056 42,411 (8,280) 16,045 38,063 15,208 I;’I;‘?;'Qéz'g 10% budgeted 0 0 0 0
No increase/(decrease) required
6698 ST LI EMF Staff Contingency (Library) 0 5,000 12,553 0 17,553 0 to maintain 10% of budgeted 0 0 0 0
salary cost
H H 0,
6700 ST SE Services Delivery Staff Contingency 0 65568  (25,714) 0 39,854 (10,728) 0 maintain 10% budgeted 0 0 0 0
salary costs
6701 ST PE EMF Staff Recruitment 643 14,675 0 1,205 11,970 o 2025/26 Committed costs £3,000 0 0 0 0
2026/27 No increase required
Total Personnel EMF Expenditure 12,699 137,816 (21,441) 17,250 117,602 4,480 0 0 0 0
Total Personnel Expenditure (Operational & EMF) 830,010 137,816 976,946 432,709 682,053 1,030,352 1,082,063 1,135,484 1,191,560 1,250,422
Total Personnel Budget Surplus/ (Deficit) (830,010) (137,816) (976,946) (432,709) (682,053) (1,030,352) (1,082,063) (1,135,484) (1,191,560) (1,250,422)
Estimated CPI 3.8% based on July as Precept 2025/26 (976,946)
reported by Office of National Statistics 20-08-25 Precept 2026/27 (1,030,352)
Increase / (Decrease) 53,406
Difference as % 5.47%
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Services Committee - Service Delivery Budget 2025-26
Saltash Town Council
For the 5 months ending August 2025

Black text - budget assumptions
Red text - Further Actions (TBA)
Purple text - new codes/rename
Blue text - recommend virements
Green text - recommendation from Property Maintenance

Account Prior Year EMF Balances  Budget Ac;m_;%l AvBallijI:%‘Ie(: Precept Notes Budget Budget Budget Budget
2024/25 B/F 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Service Delivery Operating Income
Grounds & Premises Income
Based on quantity of allotments x
fee (2026/27)
Note: Actual includes income for
4500 SE Allotment Rents 5,359 0 5,000 6,685 (1,685) 3,413 2026/27 £1.,632 which will be 3,543 3,678 3,818 3,963
adjusted at Year End and
transferred to 2026/27
ig;g)SE Public-Foetpath-Grant Grass Cutting & Planting (Rename 806 0 496 1,226 0) 496 g%sed on current SLA contract with 442 459 476 494
Based on Actual YTD (Reduction
4513 SE Water Rates Income 755 0 1,113 109 1,004 o (LD ESHOMD Eigrlegling 272 282 293 304
charged sewerage fee for Bowling
Green)

Total Grounds & Premises Income 6,920 0 6,539 8,021 (682) 4,101 4,257 4,419 4,587 4,761

Town & Waterfront Income

4520 SE Waterfront Income - Trusted Boat Scheme 2,037 0 2,000 1,250 750 \om RSSO G AT (Rl e 1,298 1,347 1,398 1,451

of £750 for the year)

4521 SE Waterfront Income - Annual Mooring Fees 8,614 0 13364 11,605 1,759 16,880 Eeaess;’ gg(yc“"e”t L LR ILECEE 17,521 18,187 18,878 19,595

0

4522 SE Waterfront Income - Daily Mooring Fees 7,200 0 750 650 100 ) SEEEE @ GG B0l (e g e 675 701 728 756

of £100 for the year)

Total Town & Waterfront Income 17,851 0 16,114 13,505 2,609 18,780 19,494 20,235 21,004 21,802
Total Service Delivery Operating Income 24,771 0 22,653 21,526 1,927 22,881 23,751 24,654 25,591 26,563
Service Delivery Operating Expenditure

Grounds & Premises Expenditure

6209 SE Oyster Beds 0 0 1 3 (2) 1 Based on Current Year Budget 1 1 1 1

Reduction of currrent budget by
£10,000
(2025/26 includes budget for
6500 SE Tree Survey and Tree Maintenance 8,262 0 20,000 1,850 18,150 10,000 maintenance work at Pilmere) 10,380 10,774 11,183 11,608
Recommend virement to 6591 SE
EMF Tree Maintenance for any
surplus funds at Year End
Reduction of current budget by
£500
(2025/26 budget includes new water
6503 SE Allotments - Churchtown 1,324 0 1,000 0 1,000 500 troughs) 519 539 559 580
Recommend virement to 6599 SE
EMF Allotments for any surplus
funds at Year End
Reduction of current budget by
£3,000
(2025/26 budget includes fencing
6532 SE Allotments - Grenfell 0 0 3,500 120 3,380 500 and gates) 519 539 559 580
Recommend virement to 6599 SE
EMF Allotments for any surplus
funds at Year End
Reduction of current budget by
£1,250 including water usage
(2025/26 budget includes
6533 SE Allotments - Fairmead 0 0 2,000 20 1,980 750 improvements to accessibility) 779 809 840 872
Recommend virement to 6599 SE
EMF Allotments for any surplus
funds at Year End
Reduction of current budget by
6506 SE Grounds Maintenance & Watering 10,721 0 18,000 12,479 7,971 12,000 £6,000 (no plan to maintain Victoria 12,456 12,929 13,420 13,930
Gardens or other devolved assets)

6508 SE Public Toilets (Operational Costs) 6,533 0 7,051 1,817 5,234 7,319 Current Year Budget + CPI 7,597 7,886 8,186 8,497

6517 SE Cornish Cross (Maintenance) 328 0 400 53 347 415 Current Year Budget + CPI 431 447 464 482

6525 SE Public Toilets (Repairs & Maintenance Costs) 1,441 0 3,043 352 2,691 3,159 Current Year Budget + CPI 3,279 3,404 3,533 3,667

6526 SE Tools, Equipment & Materials (Store & All Areas) 4,747 0 5,318 2,587 2,731 5,520 Current Year Budget + CPI 5,730 5,948 6,174 6,409

6529 SE Refuse Disposal 6,181 0 6,694 2,646 4,048 6,948 Current Year Budget + CPI 7,212 7,486 7,770 8,065

6530 SE Allotment Software Subscription 669 0 462 420 42 508 Current Year Budget + 10% 527 547 568 590

0,

6531 SE Public Toilet Commercial Cleaning 34,370 0 38469 15941 22,528 42,175 25/26 contract £36,342 +10%to 43778 45442 47169 48,961

include min wage costs

Total Grounds & Premises Expenditure 74,575 0 105,938 38,288 70,100 89,795 93,208 96,751 100,426 104,242

Longstone Expenditure

No plans for Rate Valuation Office

7100 LO Rates - Longstone 0 0 0 0 0 to make assessment for 2026/27 0 0 0 0

7101 LO Water Rates - Longstone 2,345 0 1,782 1,583 199 2,434 Prior Year Budget + CPI 2,526 2,622 2,722 2,825

7103 LO Electricity - Longstone 1,580 0 1,629 413 1,216 1,691 Current Year Budget + CPI 1,755 1,822 1,891 1,963

7104 LO Fire & Security Alarm & CCTV - Longstone 89 0 1,117 585 532 1,159 rznséﬁeig:g:d £368 plus budget for 1203 1249 1296 1,345

7107 LO Rent - Longstone 4,680 0 6,084 1,950 4,134 gy BTN G [T ET RS 4,858 5,043 5,235 5,434

rent and insurance

7108 LO Cleaning Materials & Equipment - Longstone 650 0 363 131 232 377 Current Year Budget + CPI 391 406 421 437

7110 LO General Repairs & Maintenance - Longstone 1,194 0 2,500 120 2,380 5,595 Current Year Budget + CPI 5,808 6,029 6,258 6,496

7114 LO Equipment - Longstone 0 0 1,700 996 704 500 Ef%%“m of eurrent budget by 519 539 559 580

7121 LO IT & Office Costs - Longstone 616 0 1,773 738 1,035 1,290 Efgg’dio“ G CUTCTE LR 2y 1,339 1,390 1,443 1,498

. ) 2025/26 Contract £167 + 10%
7123 LO Annual Keyholding Service (new code) 0 0 0 0 0 Previously budgeted to Guildhall 191 198 206 214
1,374 0 2,504 836 1,668 2,599 Current Year Budget + CPI 2,698 2,801 2,907 3,017

6673 ST SE Services Delivery - CIothip‘g
) n
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Actual

Budget

Prior Year EMF Balances  Budget . Precept Budget Budget Budget Budget
Account YTD Available Notes
2024/25 B/F 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Average monthly cost £165 +
6674 ST SE Services Delivery - Mobiles 904 0 2,060 1,037 1,023 2,244 Annual MDM subscription £60 + 2,329 2,418 2,510 2,605
10% increase
6675 ST SE Services Delivery Staff Travelling Expenses 1,874 1,721 537 1,184 2,160 Based on average monthly cost 2,242 2,327 2,415 2,507
Total Longstone Expenditure 15,305 23,233 8,926 14,307 24,913 25,859 26,844 27,863 28,921
Town & Waterfront Expenditure
6504 SE Street Furniture (Maintenance) 1,394 0 2,575 196 2,379 2,673 Current Year Budget + CPI 2,775 2,880 2,989 3,103
6505 SE Street Lighting 501 0 773 56 717 802 Current Year Budget + CPI 832 864 897 931
Decrease budget to £1,000
(2025/26 budget includes
replacement/improvements various
6511 SE Tourism & Signage 60 0 15,000 0 15,000 WEITIRE T (e e m e S 0 0 0 0
throughout the town)
Virement recommended to 6569 SE
EMF Tourism & Signage for any
surplus funds at Year End
6512 SE Bus Shelters (Maintenance) 0 0 582 0 582 604 Current Year Budget + CPI 627 651 676 702
. . . - Current Year Budget + CPI
6515 SE Festive Lights Maintenance & Electricity 3,751 0 3,869 4,141 2,728 4,016 2024125 Electricty £2,101 4,169 4,327 4,491 4,662
6519 SE Flags & Bunting 2,378 0 3,043 629 2,414 2,000 Ef%i‘;“on G CUTCTE LR 2y 2,076 2,155 2,237 2,322
6522 SE Pontoon (Maintenance Costs) 2,250 0 3,090 1,644 1,446 3,207 Current Year Budget + CPI 3,329 3,456 3,587 3,723
6524 SE Vehicle Maintenance and Repair Costs 9,332 0 10,815 3,742 7,073 11,226 Current Year Budget + CPI 11,653 12,096 12,556 13,033
6527 SE Salt Bins Refill 0 0 554 0 554 575 Current Year Budget + CPI 597 620 644 668
Current budget + CPI = £6,940
6528 SE Pontoon Accommodation 5,496 0 6,306 2,797 3,859 1,388 (Transfer 80% of cost to 6654 PE 1,441 1,496 1,553 1,612
Staff Welfare £5,552)
6534 SE Pontoon Broadband 0 0 272 140 132 299 Current Year Budget + CPI 310 322 334 347
. ) 2025/26 Contract £167 + 10%
6535 SE Annual Keyholding Service (new code) 0 0 0 0 0 184 Previously budgeted to Guildhall 191 198 206 214
Total Town & Waterfront Expenditure 25,162 0 46,879 13,344 36,885 26,974 27,809 28,867 29,964 31,103
Total Service Delivery Operating Expenditure 115,041 0 176,050 60,557 121,293 141,682 146,876 152,462 158,253 164,266
Total Service Delivery Operating Surplus/ (Deficit) (90,270) 0 (153,397) (39,032) (119,365) (118,801) (123,125) (127,808) (132,662) (137,703)
Service Delivery EMF Expenditure
Grounds & Premises EMF Expenditure
6471 SE EMF Heritage Centre 250 7166 8,800 0 35,966 @y OB TREH N () [Fle]2i ) 4400 4400 4400 4400
Maintenance
6571 SE EMF Saltash Recreation Areas 2,014 52,791 0 0 52,791 AT e O E R e 25,000 0 0 0
Maintenance
6580 SE EMF Public Toilets (Capital Works) 1,686 13,898 12,500 0 26,398 REEITEIE 2 e W1 (2 0 0 0 0
Maintenance
6588 SE EMF Victoria Gardens 519 14,481 0 0 14,481 ROzl ARl 0 0 0 0
Maintenance
6589 SE EMF Community Tree Planting Initiatives 0 3,145 0 39 3,106 0 No increase required 0 0 0 0
6591 SE EMF Open-Spaces-& Tree Maintenance (Rename code) 0 13212 3,000 0 16,212 gy IS I ANE Sl R 3,000 0 0 0
Maintenance
6593 SE EMF Cornish Cross (Maintenance) 0 2,717 2,500 0 5,217 REEITEIE 2 e W1 (2 0 0 0 6,000
Maintenance
6595 SE EMF Legal & Professional Fees (Grounds & Premises) 0 0 1,800 1,307 5,493 1,000 ,\Rﬂiicr?gr:‘;izga“o” 7RI T 1,000 1,000 1,000 1,000
Virements recommended from 6503
SE Allotments - Churchtown &
6599 SE EMF Allotments (new code) 0 0 0 0 0 0 6532 SE Allotments - Grenfell & 0 0 0 6,000
6533 SE Allotments - Fairmead at
Year End
Total Grounds & Premises EMF Expenditure 4,469 107,410 28,600 1,346 159,664 48,400 33,400 5,400 5,400 11,400
Longstone EMF Expenditure
7170 LO EMF Longstone Depot Capital Works 1,212 2,288 14,750 0 17,038 REEEINIETEEWE O PR 150 0 5,750 0
Maintenance
7122 SE EMF Legal & Professional Fees (Longstone) 0 0 0 0 0 gy BT (971 e 1,000 1,000 1,000 1,000
Maintenance
Total Longstone EMF Expenditure 1,212 2,288 14,750 0 17,038 1,000 150 0 5,750 0
Town & Waterside EMF Expenditure
6570 SE EMF Notice Boards (Repair & Replace) 550 956 0 (47) 1,003 0 No increase required 0 0 0
Contract installments:
2025/26 £26,609.80
2026/27 £26,609.80
6572 SE EMF Festive Lights 12,421 18,568 32,000 3,025 47,543 12,000 2027/28 £26,609.80 28,609 30,000 30,000 30,000
2026/27 Catenary wires £2,500
Additional £2k pa for ongoing
maintenance
6573 SE EMF Public Art & Maintenance 0 1,443 0 0 1,443 0 No increase required 0 0 0
6574 SE EMF Salt Bins 96 2,272 0 0 2,272 0 No increase required 0 0 0
6575 SE EMF Street Furniture (New & Replace) 133 1,367 0 0 1,367 0 No increase required 0 0 0
Precept 2025/26 £68,500:
Electric strimmers, blowers &
hoovers with spare batteries £11.5k
6578 SE EMF Equipment and Vehicles (Capital Works) 34,286 51038 17,462 0 68,500 5;2:2‘;"5;?2 Gl e GEE 0 0 0 0
Used RTV Kubota £15k
Precept 2026/27 No increase
required
6582 SE EMF Town War Memorial 14,540 1,978 0 0 1,978 (D R e e el AT 0 0 0
Maintenance
6584 SE EMF Pontoon Mard Qe 4 20,035 9,732 0 109,850 9,052 2,000 Recommendation from Property 2,000 0 0 0

Maintenance




Actual

Budget

Prior Year EMF Balances  Budget . Precept Budget Budget Budget Budget
Account YTD Available Notes
2024/25 B/F 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
6590 SE EMF Utilities & Rates 0 2,157 0 0 2,157 0 No increase required 0 0 0 0
2025/26 committed costs for energy
and monitoring £1,725
6598 SE EMF Crime Reduction (CCTV) 0 65,739 0 45,065 20,674 0 2026/27 estimated cost for energy 0 0 0 0
and monitoring £3,600
No inrease required for 2026/27
Committee agreed to increase by
£15k
6569 SE EMF Tourism & Signage (new code) 0 0 0 0 0 15,000 Virement recommended from 6511 15,570 16,162 16,776 17,413
SE Tourism & Signage for any
surplus at Year End
Total Town & Waterside EMF Expenditure 91,061 155,250 49,462 157,893 155,989 44,000 46,179 46,162 46,776 47,413
Total Service Delivery EMF Expenditure 96,742 264,948 92,812 159,239 332,691 93,400 79,729 51,562 57,926 58,813
Total Service Delivery Expenditure (Operational & EMF) 211,783 264,948 268,862 219,797 453,983 235,082 226,605 204,024 216,179 223,079
Total Service Delivery Budget Surplus/ (Deficit) (187,011) (264,948) (246,209) (198,271) (452,056) (212,201) (202,854) (179,370) (190,588) (196,516)
Estimated CPI 3.8% based on July as Precept 2025/26 -241,009
reported by Office of National Statistics 20-08-25 Precept 2026/27 -212,201
Increase / (Decrease) (28,808)
Difference as % -11.95%
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Services Committee - Isambard House (Station Building) Budget 2025-26 Black text - budget assumptions
Saltash Town Council Red text - Further Actions (TBA)
For the month to July 2025 Purple text - new codes
Blue text - recommend virements
Green text - recommendation from Property Maintenance

EMF Budget

Account Prior Year Balances B/F Budget Actual YTD Available Precept Notes Budget Budget Budget Budget

2024/25 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28  2028/29  2029/30 20230/31

Isambard House Operating Income

Based on current income -
same as 2025/26

£,6500 to be split between
room bookings £4,925 and
new code for event ticket
sales £1,575

4301 SA Isambard House - Room Bookings 8,043 0 6,500 2,193 4,307 4,925 5,112 5,306 5,508 5,717

Same as 2025/26 budget.
Note This year income

L includes £238 for one off 125 130 135 140
event

4302 SA Isambard House - Refreshment Income 130 0 120 312 (192)

New code to split income
between event ticket sales
and room bookings.

Based on 3 events, average
45 tickets each @ £14 incl
VAT (breakeven point)

4305 SA Isambard House - Event Ticket Sales 1,575 1,635 1,697 1,761 1,828

Total Isambard House Operating Income 8,173 0 6,620 2,505 4,115 6,620 6,872 7,133 7,404 7,685

Isambard House Operating Expenditure

Based on Actual 2025/26 +
CPI (subject to Autumn
budget statement on
26/11/2025)

6800 SA Rates - Isambard House 3,842 0 3,958 3,842 116 4,108 4,264 4,426 4,594 4,769

6801 SA Water Rates - Isambard House 693 0 714 (1,579) 2,293 741 Current Budget + CPI 769 798 828 859

Based on 3 year average
6802 SA Gas - Isambard House 438 0 3,000 73 2,927 650 spend (reduction of £2,650 675 701 728 756
from current budget)

Based on Prior Year which
includes additional use for

6803 SA Electricity - Isambard House 4,817 0 7,494 1,417 6,077 6,000 . . 6,228 6,465 6,711 6,966
café (reduction of £1,494
from current budget)
Current Budget + CPI

6804 SA Fire & Security Alarm - Isambard House 473 0 967 403 564 1,004 Note: Annual security cost 1,042 1,082 1,123 1,166

£403

Current Budget (no increase
6808 SA Cleaning Materials & Equipment - Isambard House 1,026 0 1,350 716 634 1,350 required based on 3 year 1,401 1,454 1,509 1,566
average spend)

Based on prior Year
(reduction of £560 from
current budget)
Recommend virement to
6810 SA General Repairs & Maintenance - Isambard House 1,889 0 2,560 49 2,511 2,000 6473 SA EMF Station 2,076 2,155 2,237 2,322
Building (Building &
Capital Works) for any
surplus budget at YE
2025/26

6813 SA Refreshments Costs - Isambard House 81 0 500 367 133 519 Current Budget + CPI 539 559 580 602

Current Budget (no increase
6814 SA Equipment - Isambard House 426 0 1,094 58 1,036 1,094 required based on 3 year 1,136 1,179 1,224 1,271
average spend)

No requirement for this
budget - delete at Year End
Recommend virement to
6821 SA IT & Office Costs - Isambard House (To be deleted) 0 0 500 0 500 0 6873 SA EMF General 0 0 0 0
Repairs & Maintenance for
any surplus budget at YE

2025/26
6822 SA Activities & Events 1,886 0 1,106 0 1,106 1,575 Based on 3 events 1,635 1,697 1,761 1,828
Total Operating Expenditure 15,571 0 23,243 5,346 17,897 19,041 19,765 20,516 21,295 22,105
Total Isambard House Operating Surplus/ (Deficit) (7,398) 0 (16,623) (2,842) (13,781) (12,421) (12,893) (13,383) (13,891)  (14,420)

Isambard House EMF Expenditure

No budget required
Solar Panels and other
projects
6473 SA EMF Station Building (Purchase & Capital Works) 31,822 37,366 4,200 423 41,143 0 Recommend virement of 0 0 0 0
£4,200 to 6873 SA EMF
General Repairs &
Maintenance

6818 SA EMF Professional Fees - Isambard House 105 0 3,211 0 3,211 0 :;'3 d;e;‘t”"eme”t o PR 0 0 0 0
Settlement agreed for final
balance to Cormac £8,625

6870 SA EMF Isambard House Retention Fund 0 18,492 0 0 18,492 g) B TS 208 PEEE 0 0 0 0

Delete code when Cormac
account has been finalised
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. EMF Budget
Prior Year Budget Actual YTD . Precept Budget Budget Budget Budget
Account 2024/25 Balances BIF 5505026 202526  Available 2026/27 hotes 2027/28  2028/29  2029/30 20230/31
2024/25 2025/26
Committed Cost £562 for
Railway 200 exhibition
6871 SA EMF Tresorys Kernow Funding 35 562 0 0 562 0 0 0 0 0
Delete code when all funds
have been spent
6872 SA EMF Entertainment Licenses 0 2,132 0 0 2,132 Gl £6) €2 S ) 0 0 0 0
Railway promotion leaflet
New code to split work from
P&M planned repairs &
6873 SA EMF General Repairs & Maintenance 0 0 0 0 0 2,000 maintence 2,000 2,000 0 0
P&M recommendation
spend £2,000
Total Isambard House EMF Expenditure 31,962 58,552 7,411 423 65,540 2,000 2,000 2,000 0 0
Total Isambard House Expenditure (Operational & EMF) 47,533 58,552 30,654 5,770 83,436 21,041 21,765 22,516 21,295 22,105
Total Isambard House Budget Surplus/ (Deficit) (39,360) (58,552) (24,034) (3,265) (79,321) (14,421) (14,893) (15,383) (13,891) (14,420)
Estimated CPI 3.8% based on July 25 as Precept 2025/26 (24,034)
reported by Office of National Statistics 20-08-25 Precept 2026/26 (14,421)
Increase / (Decrease) (9,613)
Difference as % 40.0%
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Report prepared on 19th September 2025

Saltash Town Council -Services Property Maintenance 5 Year Plan - Major Works/Projects Only
Red text = Notes for considerations
Purple text = New Code
S > e Blut text = Barron Surveyi dations Oct 24
o Budget Actual Spent Budget Left Committed Budget ue text = barron surveying recommendations OcC
«Q Sudget YTD Sudget Lett (Excluded from H H
D item Budget Code 12  oinot Loft Green text = Barron Surveying recommendations June
W 25 (Priority 1 = 2026/27, Priority 2 = 2027/28 & 2028/29,
(0] Priority 3 =2029/30 & 3030/31
2025/26 2025/26 2025/26 2025/26 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Comments
Cemeteries EMF
. . 6070 BA EMF Churchtown Cemetery . .
Burial Authority - Churchtown Capital Works £0.00 £5,972.00 £0.00 £5,972.00 £1,500.00 £1,500.00 £0.00 £0.00 £0.00|Actual spend £2,258 for fencing the compound area of the site
Churchtown Cemetem TOTAL TOTAL £0.00 £5,972.00 £0.00 £5,972.00 £0.00 £1,500.00 £1,500.00 £0.00 £0.00 £0.00
Joint Burial Board - St Stephens 6170 BB EMF General Maintenance £0.00 £9,952.00 £0.00 £9,952.00 £3,000.00 £3,000.00 £0.00 £0.00 £0.00|Rebuilding stone wall £15,763 (May 23)
St Stephens Cemetery TOTAL TOTAL £0.00 £9,952.00 £0.00 £9,952.00 £0.00 £3,000.00 £3,000.00 £0.00 £0.00 £0.00
Guildhall - Major works EMF All major works completed in 17/18
External repairs and decorations £76,364.64 £7,922.00 £6,927.00 £995.00 Completed 2025/26 repairs to stairwell wall £3487. Repairs to external drain £2,463
R Allow for building wash in 3 years P2 £3,000 and re-paint in 6 years P4 £42,000 = Total
Exterior - Building £8,000.00 £0.00 £8,000.00 £7,400.00 £7,400.00 £7,400.00 £7,400.00 £7,400.00 £45,000 less £8,000 precept 2025/26 = £37,000 split over 5 years
6470 GH EMF Guildhall Maintenance #ﬁ?gzmﬂetﬁt:ﬁuﬁ 2icggc.eterioratin in some areas requiring plastering works and
Internal guildhall decorations works £0.00 £10,000.00 £0.00 £10,000.00 £10,000.00 £10,000.00 £10,000.00 cing Internally 1s c 9 °as requiring plastering
decoration. Is this something that could be done in-house and how will the cost be
covered?
Completed 2013-2018, to be reviewed for 2025/26. (Upstairs office Aug 18 £1,245).
Prioritise heavy traffic areas
Interior - Carpet renewal / replacement £1,500.00 £0.00 £1,500.00 £1,000.00 £1,000.00 Carpet stretching or replacement required - stretch or replace £3,000 less precept 2025/26
£1,500
Members agreed to increase the 2026/27 & 2027/28 budget to £1,000
. 6418 GH EMF Legal & Professional Committed cost Barron Surveying for Internal decoration
Professional Fees for the above Fees £9,603.00 £418.00 £0.00 £418.00 £418.00 £2,088.00 £2,088.00 £2,088.00 Budget 12% of project cost (no budget set for 2025/26, consider budget in future)
P?ssenger Lift (Insurance requirement to check every|6412 Ll_ft Service & Maintenance £2.852.00 £3,741.00 £1,237.00 £2.504.00 £4,182.00 £4.487.00 £4711.35 £4.946.92 £5194.26 All works quoted to be signed off by insurers. (Otis monthly fee £223.68) . (Budget YoY
Six Months) Emergency EMF (operational code not EMF) +5%)
6410 GH General Repairs &
5 Yearly Electrical Inspection g}jg‘ig?g‘ﬁ;)eu”dha” (operational £0.00 £0.00 £0.00 £0.00 £1,000.00 £0.00 £0.00 £0.00 £0.00|Pyramid June 22 (Cert £650)
Guildhall - Maior works TOTAL TOTAL £88,819.64 £31,581.00 £8,164.00 £23,417.00 £418.00 £25,670.00 £24,975.00 £24,199.35 £12,346.92 £12,594.26
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Red text = Notes for considerations
Purple text = New Code

Planned/ . .
i Blue text = Barron Surveying recommendations Oct 24
Budget ActuYa-Ir [S)gent Budget Left ECoIm(;n:tfed it Yy _g -
item Budget Code == (W Green text = Barron Surveying recommendations June
Budget Left) At S
25 (Priority 1 = 2026/27, Priority 2 = 2027/28 & 2028/29,
o Priority 3 =2029/30 & 3030/31
Q
(@) 2025/26 2025/26 2025/26 2025/26 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Comments
1354
Librﬁ EMF
Roof replacement and repair £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00|£54,760.40 spent on Roof replacement and repair in year 2019/20
Budget code 6971 = £264,752 (Original Total Amount)
Includes £200,000 loan received 1st April 2022 . Annual repayment cost approx £25,000
(£20,000 + interest £4,477 YE 2024). Balance of loan at 31 March 2025 £150,000. Due to
. I . . . be repaid in full April 2032.
Replace curtain walling and windows including £50.887.20 £14.971.80
Mezzanine Windows 6971 EMF Saltash Library Property OO0 DA . .
Refurbishment (includes Public Works £16,226.35 £0.00 Project for Horizon Home Improvements £149,718 (2023/24 £74,859 + 2024/25 £59,887 +
Loan Board) 2025/26 £14,972).
Funding received from CC £15k December 2024
Total Spent to 2024/25 £5,282 (including planning application fees, asbestos survey &
Other Costs £4,567.37 £1,254.55 heritage impact assessment, Zurich Insurance, CC Building control)
Additional staff toilet This project is in the early planning stage
Seating area / vending machine This project is in the early planning stage
6971 EMF Saltash Library Property
Refurbishment (includes Public Works £0.00 £139,682.65 £0.00 £139,682.65
Loan Board)
Mechanical Extract Fan to Kitchen and Toilets This project is in the early planning stage
Public fully accessible toilet This project is in the early planning stage
2025/26 Actual includes Drone camera survey to inspect condition of upper roof £300
Roof £300.00 £300.00 £0.00 £600.00 £1,350.00 £1,350.00 £1,850.00 £1,850,00| ake allowance for some patch repairs. to roof - P2 £1,500 & P3 £2,500
Periodic access and clearance of gutter outlets. Assume twice yearly. Likely to require
MEWP access - P1 £600. P2 £1,200 & P3 £1,200
Replace broken brackets P1 £250 (Budgeted £150 2025/26)
f 6976 LI EMF Library General Repairs
Gutters and Downpipes & Maintenance ETEY 200y B Roof outlet repairs required as Barron Surveying Services letter 4th
(New code to separate General June 2025. Budget allows for a tower scaffold access
Maintenance from Internal Thorough clean of self-finished boards to remove moss. Prepare and paint concrete
Fascia's and Soffits Refurbishment) £3,400.00 £3,400.00 £1,250.00 £1,250.00 £1,250.00|overhang. Allowance made for cherrypicker access. P1 £3,650. P3 £3,650 (Budgeted
£3,400 2025/26)
External Wall £250.00 £250.00 Flexible filler into cracks, close matching colour. (Budgeted £250 2025/26)
Windows and Doors £1,000.00 £1,000.00 £500.00 £500.00 ézlggsll\ggt)al or timber windows - prepare and paint. P1 £1,000. P3 £1,000 (Budgeted £1,000
Internal £750.00 £750.00|Piecemeal repairs to carpet tile areas P3 £1,500
Bailey Partnership Total Fee £200k x 11.5% = £23k. 2022/23 £8,050 2023/24 £6,900 and
committed £8,050
Professional Fees for Library Internal improvements |6918 EMF Legal & Professional Fees £6,900.00 £13,105.00 £0.00 £13,105.00 £11,500.00 £0.00 £0.00 £0.00 Committed costs Bailey Partnership Building Regs approval £3,450
Library Sub-committee agreed at precept planning no budget required
Budget 12% of project cost
6910 LI General Repairs &
5 Yearly Electrical Inspection Maintenance - Library (operational £0.00 £1,000.00 £1,000.00 £0.00 £0.00 £0.00 £1,000.00 £0.00|Pyramid March 21 (Cert £460, no remedial work required)
code not EMF)
Libram TOTAL TOTAL £71,354.57 £175,114.00 £16,526.35 £158,587.65 £11,500.00 £3,200.00 £1,350.00 £2,600.00 £5,350.00 £4,350.00
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Red text = Notes for considerations
Purple text = New Code

Planned/ e -
i Blue text = Barron Surveying recommendations Oct 24
Budget ActuYa-Ir [S)gent Budget Left ECoIm(;n:tfed it Yy _g -
item Budget Code == (W Green text = Barron Surveying recommendations June
Budget Left) Al -
25 (Priority 1 = 2026/27, Priority 2 = 2027/28 & 2028/29,
o Priority 3 =2029/30 & 3030/31
Q
(@) 2025/26 2025/26 2025/26 2025/26 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Comments
1354

Maup@se Huggins Room EMF RFO ADVISES NOT BUDGETING FOR BUILDING RELATED COSTS AS STC HAS AN
IMPLIED TENENACY AT WILL AND NO FORMAL WRITTEN AGREEMENT.

External & Internal repairs and decorations £3,073.00 £0.00 £3,073.00 £0.00 £0.00 £0.00 £0.00 £0.00| 'enancy AtWill - New contract subject to Devolution agreement

Gutters and Downpipes £300.00 £0.00 £300.00 £0.00 £0.00 £0.00 Check gulley for blockages and clean & clear thorough annually P1 £200. P2 £200. P3
£200 (Budgeted £300 2025/26)

6472 MA EMF Maurice Huggins Room £0.00

Fascia's and Soffits £300.00 £0.00 £300.00 £0.00 Thorough wash and paint P1 £300. P3 £300 (Budgeted £300 2025/26)

Walls £1,000.00 £0.00 £1,000.00 £0.00 Prepare and paint

Windows and Doors £150.00 £0.00 £150.00 Repair cladding board (Budgeted £150 2025/26)

Professional Fees for the above ;22:; MA BMF Legal & Professional £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00|Budget 12% of project cost

7010 MA General Repairs &
5 Yearly Electrical Inspection Maintenance (operational code not £156.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00|TJ Electrical - Aug 23 (Cert. £200 and remedial work carried out £130)
EMF)

Maurice Huqqi_ns Room TOTAL TOTAL £156.00 £4,823.00 £0.00 £4,823.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

SERVICES

Longstone Park Depot EMF

External & Internal repairs and decorations £3,288.00 £0.00 £3,288.00 !_easgd fr_om Cornwall Council from 29-03-18 to 28-03-24. STC rent at £390 per month
including insurance.

Roof Coverings £150.00 £0.00 £150.00 £150.00 £150.00 Cut back vegetation from roof edge P1 £150. P2 £150. P3 £150 (Budgeted £150 2025/26)

Gutters and Downpipes £100.00 £0.00 £100.00 Repair downpipe (Budgeted in 2025/260

Fascia's and Soffits £500.00 £0.00 £500.00 £500.00 Paint timber fascia and barge boards

External Walls £2,600.00 £0.00 £2,600.00 £2,600.00 Prepare and paint (Budgeted £2,600 in 2025/26)

£1,212.00 i i i
External Walls £1,000.00 £0.00 £1,000.00 Tap test render on th|§ elev§t|oq. If hollow, render replacement will be necessary.
7170 EMF Longstone Depot Capital Allowance for tap test investigation only (Budgeted £1,000 2025/26)

Windows and Doors Works £0.00 £0.00 £0.00 £500.00 Prepare and paint timber door included.

Remove all de-bonded render off concrete wall left hand elevation. Re-render. Remove
ceiling boards in store along length of wall.

Internal £6,400.00 £0.00 £6.400.00 Inspect joists. Treat and repair as necessary. Remstate ceilings. Note - full scope of work
not known until render removal is underway and timbers exposed. Budget allowance. Tap
test shows front corner behind downpipe is hollow and estimate 25% of render area across
this wall. (Budgeted £6,400 2025/26)

Windows and Doors Safety works undertaken in Feb 2024 & serviced in July 2025.

£3,000.00 £0.00 £3,000.00 £2,000.00 Potential need for a replacement door in P3. 2029/30. Estimated cost £5,000 (Budgeted

Garage Roller Shutter Door
£3,000 2025/26)

Professional Fees for the above (7|_1 fnzggt'\g:e';ega' & Professional Fees £1,000.00 £1,000.00 £1,000.00 £1,000.00 £1,000.00|Estimate 12% of project cost for professional fees

7110 LO General Repairs & . . . )

5 Yearly Electrical Inspection Maintenance - Longstone (operational £0.00 £0.00 £0.00 £0.00 £1,000.00 £0.00 £0.00 £0.00 gg;’fcmca' - Aug 23 (Cert. £300 and remedial work carried out to Office & Pump Shed

code not EMF)

Longstone Park Depot TOTAL TOTAL £1,212.00 £17,038.00 £0.00 £17,038.00 £0.00 £1,000.00 £2,150.00 £1,000.00 £6,750.00 £1,000.00
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Red text = Notes for considerations
Purple text = New Code

Planned/ e -
i Blue text = Barron Surveying recommendations Oct 24
Budget ActuYa-Ir ggent Budget Left ECoIm(;n:tfed it Yy _g -
item Budget Code AL (W Green text = Barron Surveying recommendations June
25 (Priority 1 = 2026/27, Priority 2 = 2027/28 & 2028/29,
o Priority 3 =2029/30 & 3030/31
Q
(@) 2025/26 2025/26 2025/26 2025/26 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Comments
1354
Public,Toilets EMF
Property Maintenance 26.09.24 26/24/25 To RECOMMEND to the Services Committee to
be held on 10 October to provide delegated authority to the Town Clerk to further engage
Waterside _ ‘ n £26,398.00 £0.00 £26,398.00 with N.etwork Rail to start the 99-year lease proceedings for the Waterside toilets and
Redevelopment of toilet block to improve facilities sheds;
Quote £127,250 (to include planning applic/building regs fees, pre-demolition survey and
building cost
Alexandra Square 6580 SE EMF Public Toilets (Capital Tenancy at Will. 99 years from 13-11-17 Cornwall Council. (Terms: external painting every
. . - Works) £0.00 £0.00 ]
Redevelopment of toilet block to improve facilities 5 years and internally every 3 years)
Longstone .
Redevelopment of toilet block to improve facilities £0.00 £0.00 Leasehold 99 years from 01-02-2018 Cornwall Council.
Belle Vue .
Redevelopment of toilet block to improve facilities £0.00 £0.00 Leasehold 99 years from 01-02-2018 Cornwall Council.
Professional Fees for above Waterside Toilet project |6595 SE EMF Legal & Professional £1,800.00 £0.00 £1,800.00 Fees 15% of project cost (£120,250) = £18,000
Fees (Grounds & Premises)
Public Toilets TOTAL TOTAL £0.00 £28,198.00 £0.00 £28,198.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Waterside Sheds EMF
Redevelopment of Waterside Sheds 1 - 6 £0.00 £0.00 ngtg £231,700 (to include planning applic/building regs fees, pre-demolition survey and
building cost
Professional fees for above £0.00 £0.00 Quote Fees 12% of project cost (£263,200) = £31,500
6596 SWE EMF Waterside Sheds
Redevelopment of Single Shed over road between (Capital Works) £0.00 £0.00 Quote £32,900 (to include planning applic/building regs fees, pre-demolition survey and
pillars : : building cost
Professional fees for above £0.00 £0.00 Quote Fees 12% of project cost (£29,400) = £3,550
Waterside Sheds TOTAL TOTAL £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Heritage Building EMF
[External repairs and decorafl I ing i i i
a;(rzrerﬁe:]etpalrs and decorations as per lease £250.00 £8,166.00 £0.00 £8,166.00 2023/24 Actual £1,473 replace guttering including scaffolding
Roof £300.00 £250.00 £50.00 2025/26 Actual includes Roof. Camera drone survey to examine current conditions £250
Roof 6471 SE EMF Heritage Centre £0.00 £0.00 £0.00 £4,400.00 £4,400.00 £4,400.00 £4,400.00 £4,400.00|Plan to strip and recover the roof in the foreseeable future. P3 £22,000
REAR ELEVATION Barron Surveying Services letter 17th October 2024 and scope of work
Building Exterior A 0 0T SUHILULY for external decoration and repair. Make plans to carry out the work P1 £15,000
- X £27,500.00 £0.00 £27,500.00 At tender through STC 2025 works anticipated Autumn 2025 P1 £12,000
Building Exterior
Professional fees for above 6595 SE EMF Legal & Professional £5,000.00 £350.00 £4,650.00 £1,000 £1,000 £1,000 £1,000 £1,000|Estimate fees 12% of project cost
Fees (Grounds & Premises)
Heritage Building TOTAL TOTAL £250.00 £40,966.00 £600.00 £40,366.00 £0.00 £20,400.00 £5,400.00 £5,400.00 £5,400.00 £5,400.00
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Red text = Notes for considerations
Purple text = New Code

Planned/ e q
i Blue text = Barron Surveying recommendations Oct 24
Budget ActuYa-Ir ggent Budget Left ECoIm(;n:tfed it Yy _g .
item Budget Code AL fw Green text = Barron Surveying recommendations June
25 (Priority 1 = 2026/27, Priority 2 = 2027/28 & 2028/29,
o Priority 3 =2029/30 & 3030/31
Q
(@) 2025/26 2025/26 2025/26 2025/26 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Comments
1354
Outdber Land and Fences EMF
N Licence to Occupy from 17-04-23 to 17-09-23. Extended to 16-02-24. Awaiting 5 year lease
from CC.

Victoria Gardens 6588 SE EMF Victoria Gardens £519.00 £14,481.00 £0.00 £14,481.00 £5,000 grant from CC towards the rail maintenance works.

Quote Main park railings, repair to original £110,000. Top park, repair to original £13,500 or
design new £26,500

Pillmere land - Open spaces & trees 6591 EMF SE Open Spaces & Trees £0.00 £16,212.00 £0.00 £16,212.00 £3,000.00 £3,000.00 £0.00 £0.00 £0.00|Tree / Hedge / Pathway / Fencing maintenance works.

Honeysuckle Close, Grassmere Way, Ashton Way (STC responsibility), Harebell Close,
6571 SE EMF Saltash Recreation Campion Close.
Playparks & Open Spaces £2,014.00 £52,791.00 £0.00 £52,791.00 £25,000.00 £25,000.00 £0.00 £0.00 £0.00{2023/24 Actual cost includes Friends of Summerfields match funding £10k and grant £1k
Areas .
Honeysuckle Close/Grassmere Way completed playparks £94,955. CIL 3 funding approved
£75k. Contribution from STC £20k
Pursuant to Services 37/24/25 It was proposed by Councillor Bickford, seconded by

Town War Memorial 6582 SE EMF Town War Memorial £1,978.00 £0.00 £1,978.00 £15,000.00 Councillor Brady and RESOLVED to refer the refurbishment of the Borough War Memorial
railings and gates to the Property Maintenance Sub Committee, to sit within the five-year
plan setting meeting, for the year 2026/27 precept. Quotation received Dec 2024 £13,600

Outdoor Land and Fences TOTAL TOTAL £ 2,533.00( £ 85,462.00| £ -| £ 85462.00| £ -| £ 43,000.00 £ 28,000.00( £ - £ - £ -

Waterside Pontoon EMF
Tenancy at Will with CC.

Decking works complete March 2024.
6584 SE EMF Pontoon Maintenance Costs for repairs due to storm damage. Phase 1 Lift out and inspection £26,450. Phase 2

Pontoon Management Cost £29,035.00 £118,902.00 £109,850.00 £9,052.00 £2,000.00 £2,000.00 TBC TBC TBC|Repairs and refloat £109,850. Virement of £109,170 from Genereal Reserves.

Insurance claim received £37,563
Future maintenance plans estimated £4k per year (Maintenance Schedule - Annual, 2
Yearly & 8 - 10 Yearly)

Waterside Pontoon TOTAL TOTAL £29,035.00 £118,902.00 £109,850.00 £9,052.00 £0.00 £2,000.00 £2,000.00 £0.00 £0.00 £0.00

Cornish Cross EMF
2023724 Actual £5,780 includes torque load check £4,995. Electricity £270 & new colour

. changing flood light £494.

Cornish Cross Management ?’\?Iz?ntseiai’\g)oomlsr] Cross £5,217.00 £0.00 £5,217.00 £6,000.00|Bar prestressing record last carried out 12.02.24. Next due Feb 2026 (2 years from last
check) and then Feb 2031 (5 years from the 2 year check). Budget accordingly to cover
cost

Cornish Cross TOTAL TOTAL £0.00 £5,217.00 £0.00 £5,217.00 £0.00 £0.00 £0.00 £0.00 £0.00 £6,000.00

Station (Isambard House) EMF
Refurb works completed March 2020
2024/25 actual spent includes Patio Tables & Chairs £590. Shelving & work benches £585.

Station refurbishment £31,822.00 £37,366.00 £0.00 £37,366.00 £0.00 £0.00 £0.00 £0.00 £0.00|Fridge & Fridge-freezer £432, kitchen refurbishment, tarmac carpark £25,500
Remaining funds for works to for solar PV, meter install

. . . . Rake out and fill cracking, prepare and paint render and all previously painted joinery

Building Exterior 6473 EMF Station Building (Purchase £4,000.00 £4,000.00 £2,000.00 £2,000.00 e including chimneys. P2 £10,000 (Budgeted £4,000 2025/26)

and Capital Works)

Building Exterior £200.00 £200.00 Minor touch up of windows (Budgeted £200 205/26)

Roof Re-roofed circa 2020. No work anticipated.

Gutters and Downpipes Metal Heritage stylg gutters and downpipes installed circa 2020. Self-finished
colour. No work anticipated.

6870 EMF Isambard Housé - Available balance £18,492 (retention fund)
Station retention fund held Retention £0.00 £18,492.00 £0.00 £18,492.00 £0.00 £0.00 £0.00 £0.00 £0.00|Snags including crack across floors, stained chimney slates, and tarnished door furniture
still to be addressed with Cormac.
6810 SA General Repairs &
5 Yearly Electrical Inspection Maintenance - Isambard House £0.00 £0.00 £0.00 £0.00 £500.00 £0.00 £0.00 £0.00|TJ Electrical - Aug 23 (Cert. £300)
(Operational code not EMF)
Station ‘Isambard Housel TOTAL TOTAL £31,822.00 £60,058.00 £0.00 £60,058.00 £0.00 £2,000.00 £2,500.00 £2,000.00 £0.00 £0.00
GRAND TOTAL £225,182.21 £583,283.00 £135,140.35 £448,142.65 £11,918.00 £101,770.00 £70,875.00 £35,199.35 £29,846.92 £29,344.26

Precept 2025/2(
Increase of
% Increase

£94,009
£7,761.00
8.3%
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Saltash Town Council
Precept 2026/27
Recommended Virements

Committee From

Burial Authority

Joint Burial Board .
Maintenance

Guildhall 6414 GH Equipment - Guildhall
Librar 6910 LI General Repairs &

y Maintenance - Library
Library 6914 LI Equipment - Library
Library 6974 LI EMF Library Funding

Policy & Finance

Service Delivery

Maintenance

Service Delivery

Service Delivery

Service Delivery

Isambard House (Station)

6821 SA IT & Office Costs - Isambard

Isambard House (Station) House

Isambard House (Station)

End of Report

Finance Officer
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6011 BA Water

6108 BB Tree Survey & Tree

6202 PF Civic Occasions (including
Road Closures)

6500 SE Tree Survey and Tree

6532 SE Allotments - Grenfell

6533 SE Allotments - Fairmead

6511 SE Tourism & Signage

6810 SA General Repairs &
Maintenance - Isambard House

6473 SA EMF Station Building
(Purchase & Capital Works)

To

6074 BA EMF Water

6170 BB EMF General Maintenance

6470 GH EMF Guildhall Maintenance

6971 LI EMF Saltash Library Property
Refurbishment

6972 LI EMF Library Equipment &
Furniture

6922 LI Library Activities

6272 PF EMF Robes & Civic Regalia

6591 SE EMF Open Spaces & Trees

6599 SE EMF Allotments

6599 SE EMF Allotments

6569 SE EMF Tourism & Signage

6473 SA EMF Station Building
(Purchase & Capital Works)

6873 SA EMF General Repairs &
Maintenance

6873 SA EMF General Repairs &
Maintenance

Amount

Unspent Balance 2025/26

Unspent Balance 2025/26

Unspent Balance 2025/26

Unspent Balance 2025/26

Unspent Balance 2025/26

Unspent Balance 2025/26

Unspent Balance 2025/26

Unspent Balance 2025/26

Unspent Balance 2025/26

Unspent Balance 2025/26

Unspent Balance 2025/26

Unspent Balance 2025/26

Unspent Balance 2025/26

Unspent Balance 2025/26

Reason

Vire unspent balance at year end 25/26

Vire unspent balance at year end 25/26

Vire unspent balance at year end 25/26

Vire unspent balance at year end 25/26

Vire unspent balance at year end 25/26

Vire unspent balance at year end 25/26

Vire unspent balance at year end 25/26

Vire unspent balance at year end 25/26

Vire unspent balance at year end 25/26

Vire unspent balance at year end 25/26

Vire unspent balance at year end 25/26

Vire unspent balance at year end 25/26

Vire unspent balance at year end 25/26

Vire unspent balance at year end 25/26

Minute No

BA 26/25/26 Recommend
to P&F 25-11-25

BB 54/25/26 Recommend
to P&F 25-11-25

SE 75/25/26 Recommend
to P&F 25-11-25

SE 73/25/26 Recommend
to P&F 25-11-25

SE 73/25/26 Recommend
to P&F 25-11-25

SE 73/25/26 Recommend
to P&F 25-11-25

PF 249/25/26 Recommend
to P&F 25-11-25

SE 75/25/26 Recommend
to P&F 25-11-25

SE 75/25/26 Recommend
to P&F 25-11-25

SE 75/25/26 Recommend
to P&F 25-11-25

SE 75/25/26 Recommend
to P&F 25-11-25

SE 73/25/26 Recommend
to P&F 25-11-25

SE 73/25/26 Recommend
to P&F 25-11-25

SE 73/25/26 Recommend
to P&F 25-11-25



Saltash Town Council

Precept 2026/27

Account Nominal Code Changes

Key:
Delete Budget Code

Rename Budget Code
New Budget Code

L) Reason /
Committee Code New
Rename To
Rename
Burial Authority 4616 BA Churchtown Carpark Income Delete Budget no longer required
Burial Authority 6005 BA Fire Extinguishers Delete Budget transferred to P&F
Burial Authority 6010 BA PWLB Loan Repayment & Delete Loan fully repaid
Interest
Burial Authority 6015 BA Annual Keyholding Service New Preymusly budgeted frrom
Guildhalll
. . ) Previously budgeted to 6470 GH
Guildhall 6421 GH Annual Keyholding Service New EMF Guildhall Maintenance
Library 4526 LI Library Activity Income Delete Budget no longer required
Library 6680 ST LI Staff Clothing (Library) Delete Budget no longer required
Library 6974 LI EMF Library Funding Delete Budget no longer required
. New code to split general
Library 697.6 LI EMF Library General New maintenance from planned P&M
Maintenance .
recommendations
. . . ) Previously budgeted frrom
Maurice Huggins 7021 MA Annual Keyholding Service New .
Guildhalll
Personnel 6659 ST PF Town Sergeant & Mace o ame 6659 ST PE Civic Roles
Bearer Fees
Personnel 6691 ST PE EMF Legal Fees Rename 6691 ST PE EMF Legal &
(Staffing) Professional Fees (Staffing)
Policy & Finance 4902 PF Insurance Claim Delete Budget no longer required
Policy & Finance 6653 ST PF Staff Clothing Rename 6653 ST PF Staff ID Badges
Policy & Finance 6224 PF Professional Costs Rename Iézeii PF Legal & Professional
Policy & Finance 6300 PF Telephone Rename 6300 PF Telephone & Mobile
. . ) 6301 PF
Policy & Finance 6301 PF Stationery Rename Stationery/Postage/Printing
Service Delivery 4510 SE Public Footpath Grant Rename

Minute No

BA 26/25/26 Recommend to
P&F 25-11-25

BA 26/25/26 Recommend to
P&F 25-11-25

BA 26/25/26 Recommend to
P&F 25-11-25

BA 26/25/26 Recommend to
P&F 25-11-25

SE 75/25/26 Recommend to
P&F 25-11-25

SE 73/25/26 Recommend to
P&F 25-11-25

SE 73/25/26 Recommend to
P&F 25-11-25

SE 73/25/26 Recommend to
P&F 25-11-25

SE 73/25/26 Recommend to
P&F 25-11-25

SE 75/25/26 Recommend to
P&F 25-11-25

PE 70/25/26 Recommend to
P&F 25-11-25

PE 70/25/26 Recommend to
P&F 25-11-25

PF 249/25/26 Recommend to
P&F 25-11-25

PF 249/25/26 Recommend to
P&F 25-11-25

PF 249/25/26 Recommend to
P&F 25-11-25

PF 249/25/26 Recommend to
P&F 25-11-25

PF 249/25/26 Recommend to
P&F 25-11-25

SE 75/25/26 Recommend to

4510 SE Grass Cutting & Planting P&F 25-11-25
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Previously budgeted frrom

Service Delivery 7123 LO Annual Keyholding Service New Guildhalll
Service Delivery 6535 SE Annual Keyholding Service New Previously budgeted frrom
Guildhalll
Service Delivery 6591 SE EMF Open Spaces & Trees Rename 6591 SE EMF Tree Maintenance
. . To retain unspent operational
Service Delivery 6599 SE EMF Allotments New budget for 2025/26
. . ) . To retain unspent operational
Service Delivery 6569 SE EMF Tourism & Signage New budget for 2025/26
Isambard House (Station) 4.305 SA Isambard House - Event New To split income between e\{ent
Ticket Sales ticket sales and room bookings
Isambard House (Station) gizuLeSA IT & Office Costs - Isambard Delete Budget no longer required
. 6870 SA EMF Isambard House .
Isambard House (Station) Retention Fund Delete Budget no longer required
6873 SA EMF General Repairs & New code to split general
Isambard House (Station) P New maintenance from planned P&M

Maintenance

recommendations

End of Report
Finance Officer
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SE 75/25/26 Recommend to
P&F 25-11-25

SE 75/25/26 Recommend to
P&F 25-11-25

SE 75/25/26 Recommend to
P&F 25-11-25

SE 75/25/26 Recommend to
P&F 25-11-25

SE 75/25/26 Recommend to
P&F 25-11-25

SE 73/25/26 Recommend to
P&F 25-11-25

SE 73/25/26 Recommend to
P&F 25-11-25

SE 73/25/26 Recommend to
P&F 25-11-25

SE 73/25/26 Recommend to
P&F 25-11-25



Agenda Item 11

To receive a report on the level of Town Council General Reserves, Contingency
and Earmarked Reserves and consider any actions and associated expenditure

Report to: Policy and Finance Committee
Date of Report: 18 November 2025

Officer Writing the Report: Town Clerk / Responsible Finance Officer

Purpose of the Report:

To ensure Members receive a comprehensive overview of the Town Council’s level of
reserves, including current and predicted balances to protect against risk and to
support investment in future projects whilst ensuring that the recommended levels are
maintained — Joint Panel on Accountability and Governance (JPAG) Practitioners
Guide.

Officers Recommendation:

Members are asked to review and evaluate the rationale for Saltash Town Council’s
levels of General Reserves, Contingency, and Earmarked Reserves, taking into
account the information provided in this report and the guidance set out in JPAG,
before recommending the appropriate levels for the 2026—27 financial year to Full

Council.

Please refer to the attached Capital and Reserves Spreadsheet for detailed figures

and the Town Council’'s Annual Reserves Policy last reviewed April 2025.

Please note the internal auditors report year ended 31 March 2025:

Adequacy of Reserves

After allowing for earmarked reserves of £795,779 the general reserve stands at
£1,188,002; equating to 70% of gross expenditure which is within generally accepted
parameters.
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Report Summary:

JPAG Introduction:

The Joint Panel on Accountability and Governance is responsible for issuing proper
practices about the governance and accounts of smaller authorities.

Reserves:

It is essential that authorities have sufficient general and earmarked reserves to
finance both the day-to-day operations and future plans the Town Council may have
(Section 5.31).

The Town Council has no right to accumulate funds via the precept. All reserves
should be reviewed and justified annually. It is good practice to transparently publish
both the level and rationale of all reserves (Section 5.32) — This will be a key
responsibility for the Responsible Finance Officer (RFO) upon their appointment
General Reserves:

5.33 The general reserve of an authority comprises its cash flow and contingency

funds to cover unexpected inflation, unforeseen events and unusual circumstances.

5.34 The generally accepted recommendation with regard to the appropriate minimum
level of a smaller authority’s general reserve is that this should be maintained between

three and twelve months of net revenue expenditure.

5.35 The reason for the wide range is to cater for the large variation in activity level
between individual authorities. The smaller authority, the closer the figure may be to
12-month expenditure, the larger the authority, the nearer to 3 months. In practice,
any authority with income and expenditure in excess of £200,000 should plan

towards 3 months equivalent general reserve.

5.36 In all of this it is important that each authority adopt, as a general reserve policy,
the level appropriate to their size, situation, risks and plan their budget so as to ensure
that the adopted level is maintained. Consideration of the minimum level of reserves
requires not only consideration of level of income and expenditure but also the risks

to that income.
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5.37 Authorities with significant self-generated income (other than the precept or levy)
should take into account situations that may lead to a loss in revenue as well as

increased costs and adapt their general reserve accordingly.

The risk of revenue loss for Saltash Town Council is considered very low, as
only approximately £100,000 of income is self-generated (bank interest, burials
& memorials, allotments, room hire etc) compared to the approved budget. The

Town Council’s primary source of income is the precept.

Earmarked and other reserves:

5.38 None of the above in any way affects the level of earmarked and/or capital

receipts reserves that an authority may or should hold.

5.39 There is, in practice, no upper or lower limit to EMR/CRRs save only that they
must be held for genuine and identifiable purposes and projects, and their level
should be subject to regular review and justification (at least annually and at budget
setting), and should be separately identified and enumerated. Significant levels of

EMRs in particular may give rise to enquiries from internal and/or external auditors.

Precept via Cornwall Council:

The following question was submitted to the Cornwall Association of Local Councils
(CALC) in 2024, prompted by the ongoing financial position that Cornwall Council
continues to face today:

e Can principal authorities, in this case, Cornwall Council, declare themselves
bankrupt, if so, would there be any impact to the Saltash Town Council precept?

CALC confirmed that principal authorities can’t declare themselves bankrupt. If it
looks like their expenditure will exceed their income, the Section 151 officer must issue
a Section 114 notice, which makes any non-essential expenditure unlawful. The
council must then make efforts to balance the books, usually by cutting expenditure.
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If this doesn’t work, there are several approaches that the Government can take, such
as:

« Allowing the authority to use capital receipts to meet costs

o Raising the referendum limit to allow a bigger council tax increase (Croydon
was allowed a 15% increase for 2023/24)

« Issue directions on what action the council must take

e Appointing commissioners to temporarily run the council

« Direct financial assistance (which is very rare)

Money collected from council tax and non-domestic rate payers is kept in the
Collection Fund, separate from Cornwall council’'s own money. Cornwall Council
cannot help itself to money collected for parishes, or fire and police authorities, or the
portion of NNDR due to the Government. It is still required to pay those funds over to
the authorities the money was collected for.

| recently attended Cornwall Council’s Finance Briefing alongside the Deputy Mayor
and took the opportunity to raise the question directly with the relevant Cornwall
Council Officers. Their response was consistent with the advice previously provided
by CALC in 2024: there is no threat to Saltash Town Council’s precept.

Budget Overview

To maintain Saltash Town Council’'s contingency level for 2026—27 at 5.06 months
(equivalent to £700,760), an additional £17,071 must be allocated from General
Reserves. This will ensure the contingency level remains in line with the Town
Council’s directive to the RFO.

Saltash Town Council contingency level at 3 months based on the year figures for

2026-27 is £415,470 reducing the current value by £268,219. This would then
increase General Reserves from £560,407 to £828,626.

Signature of Officer:
Town Clerk / RFO
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To receive a report on the level of Town Council's General Reserves, Contingency and Earmarked Reserves and consider any actions and
associated expenditure

Capital & Reserves

Capital Works arising from Assets and
Services Required (General Reserves)
Earmarked Reserve

Saltash Waterfront Revitalisation Grant
Town Vitality

S106 (Waitrose)

Contingency
Contingency in Months

Estimated Reserves at 31st March:
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2024/2025

532,655

670,952
16,046
(8,000)

7,421

683,689
5.06

1,902,768

2025/2026 2025/2026
560,407 543,336
706,883 706,883

12,907 12,907
7,333 7,333
683,689 700,760
4.94 5.06
1,971,219 1,971,219

Decrease by £17,071

Increase by £17,071



Policy Group: Finance

Annual Reserves Policy

RESPONSIBLE COMMITTEE: P&F

This is a policy/procedure document of Saltash
Town Council to be followed by both Council
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Reserves Policy

Town Council Reserves

The Town Council needs to maintain reserves to protect against risk, ensure
contingencies are in place and to support investment in future projects which are
beneficial to the town — detailed within Section 50 of the Local Government Finance
Act 1992; supported by CIPFA LAAP Bulletin 99 Local Authority Reserves and
Balances July 2014.

The Reserves Policy presents information about the requirements to maintain
appropriate financial reserves and provides details on the types of reserves and
current and predicted balances. The Town Council manages risk by assessing the
potential impacts of future events, based on the likelihood that they may occur and
the severity of any impact. Mitigating actions are then identified to reduce the
exposure and appropriate plans are put in place. As required under sections 31A,
42A of the Local Government Finance Act 1992.

The Governance & Accountability for Local Councils Practitioners Guide 2024 (5.31
& 5.32):

“As with any financial entity, it is essential that authorities have sufficient Reserves
(General and Earmarked) to finance both its day-to-day operations and future plans.
Smaller authorities have no specific right to accumulate funds via the precept. All
reserves should be reviewed and justified regularly (i.e. at least annually). It is good

practice to transparently publish both the level and rationale of all reserves.”

“It is important that each authority adopt a General Reserve policy, the level
appropriate to their size and situation and plan their Budget so as to ensure that the
adopted level is maintained. Changes in activity levels/range of services provided
will inevitably lead to changes in the requisite minimum level of General Reserve in

order to provide working capital for those activities.”
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The purpose of this Policy is to enable the Policy and Finance Committee to review
the level of reserves to ensure they meet the current and future needs of Saltash

Town Council.

The assessment of the adequacy of the Town Council’s balances and reserves is
based on the guidance note on Local Authority Reserves and Balances, which whilst
there is not a statutory requirement, is considered to set out current best practice
with regard to balances and reserves. The guidance states that no case has yet
been made to set a statutory minimum level of reserves and that each local authority
should take advice from its Responsible Finance Officer and base its judgement on

local circumstances.
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Types of Reserves
Saltash Town Council maintains two types of reserves:
1. Earmarked Reserves

This provides a means of accumulating funds, for use in a later financial year,

to meet known or planned policy initiatives.

Earmarked Reserves will increase through decisions of the Town Council and

will decrease as they are spent on their specific intended purposes.

The purpose of an Earmarked Reserve is to set aside amounts for projects that
extend beyond one year or as a contingency against a specific situation

occurring and to support the General Reserve.

Once an Earmarked Reserve has been established by the Town Council it is
the responsibility of the Responsible Finance Officer to ensure funds are spent
in line with their purpose. The purpose of each Earmarked Reserve should be

reviewed annually to ensure that it is still relevant.

The Governance & Accountability for Local Councils Practitioners Guide 2024
(5.39):

“Significant levels of EMRs in particular may give rise to enquiries from internal

and/or external auditors.”

2. General Reserves
This represents the non-ring fenced (earmarked) balance of Town Council
funds. The main purposes of the General Reserves are firstly to operate as a

working balance to help manage the impact of uneven cash flows and

secondly, to provide a contingency to cushion the impact of emerging or
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unforeseen events or genuine emergencies. In general, a robust level of
reserve should be maintained and take account of operational and financial

issues facing the Town Council.

A well-run authority with a prudent approach to setting its budget will each year
consider its level of general reserves. These general reserves will also need to
be supported by earmarked reserves for specific needs, contingencies and
commitments. In assessing the level of the Town Council’s reserves, account
needs to be taken of the risks facing the Town Council in terms of any

significant unforeseen expenditure requirements.
Further major elements which could impact adversely on future precepts are:

o Capping of Town Council Precept by Central Government.

The Governance & Accountability for Local Councils Practitioners Guide 2024
5.34 & 5.35):

“The generally accepted recommendation with regard to the appropriate
minimum level of a smaller authority’s general reserve is that this should be

maintained at between three and twelve months of net revenue expenditure.

The reason for the wide range is to cater for the large variation in activity level
between individual authorities. The smaller the authority, the closer the figure
may be to 12 months expenditure, the larger the authority, the nearer to 3
months. In practice, any authority with income and expenditure in excess of

£200,000 should plan towards 3 months equivalent general reserve.”

Purpose of General Fund Reserves

The purpose of general reserves is to minimise the possible financial impacts to the
authority from; emergencies, unforeseen events and ad hoc emerging issues during

the year.
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General Fund Reserve — Risk Assessment

Identifying the risks allows the Town Council to take account of the circumstances
around current structural change due to service provision and economic

circumstances.

Risks can be identified as: risks from potential one-off events; risks which will have
general financial consequences and actions that need to be in place to minimise the

potential for financial support.

Assessment of Potential Risks (not covered by insurance)

The outcome of this analysis has been to place an estimated total value on the range
of risks that may arise, and which are not covered by insurance. Saltash Town

Council has set its contingency level to be equivalent to 5.06 months’ revenue

expenditure for 2025/26 which is £683,689 set during the setting of the budget for

the year.

The Town Council has budgeted for the following reserves in addition to this

contingency as of 15t April 2025:

Earmarked Reserves: £670,952

General Reserves: £490,674 (estimated)

Breakdown of Contingency Risks

No | Risk Effects/Action Value of Risk | Information

1 5.06 months budgeted salary | Contingency/ General £409,568
costs for 2025/26 Reserve to be used

2 Annual PWLB Loan Default on Loan £10,692 Balance of
Repayments for Churchtown | Repayments outstanding
Cemetery loan at

20/02/2025
8
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Annual PWLB Loan
Repayment for the Library
Building

Default on Loan

Repayments

£164,520

Balance of
outstanding
loan at

20/02/2025

Major Loss of Service
through
fire/flood structural damage

and other uninsurable losses

Premises not

operational

£80,538

STC insurance
cover for
Business
interruption of
£250k and loss
of revenue
cover £10k

Assumption
STC will have
to fund 1
month
expenditure
until insurance
claim funding
is received.
(Average
monthly
expenditure
excluding

salaries)

Election Reserve

Reserve to meet

potential future Election

Costs/By-election-Town

Poll

£56,457

Balance of
6271 EMF
Election
Balance
2024/25
£26,457 plus
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2025/26

precept
£30,000
Unanticipated Legal costs Legal costs that cannot | £50,000 STC has
be recovered insurance

cover for Legal
Expenses.
Limit of
Indemnity
£200k

Role of the Responsible Finance Officer

It is the responsibility of the Responsible Finance Officer (RFO) to advise the Town

Council about the level of reserves that it should hold and ensure that it has clear

protocols for their establishment and use.

There is no statutory minimum but there are four significant safeguards in place

against the Town Council over committing itself financially:

1. The balanced budget requirement.
RFO S114 Powers.

The External Auditors responsibility to review and report on financial
standing.

4. The year-end audit report from the Town Council’s Internal Auditor.

Saltash Town Council, on the advice of their RFO, is required to make its own
judgements on the level of reserves, taking into account all relevant local

circumstances however, local circumstances vary.

A well-managed authority with a prudent approach to budgeting should operate with
reserves in the Town Council’s current range given its emerging service

responsibilities.

10
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It is the responsibility of the RFO to ensure reserves are spent in line with their

purpose.

Where expenditure is planned in future accounting periods, it is prudent to build up

reserves in advance.

The RFO has a fiduciary duty to local taxpayers and must be satisfied that the

decisions taken on balances and reserves represent responsible stewardship of

public funds.

Summary

General Reserves should not reach the level of the precept.

The figure for General Reserves is obtained from an Assessment of Potential Risks

and will be reviewed on a yearly basis.

Included in section above Types of Reserves — General Reserves

11
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